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Application Form

Question Group
Organization Name* 

Shay's Warriors

Mission Statement* 
Living life after cancer is tough. We will inspire, inform, empower and help heal women and their families 

through health, fitness and the mind-body connection.

Program/Project Name* 
I AM HOPE...Life After Cancer

Program/Project Description* 
Describe the program/project you are proposing and what you plan to achieve.

* Provide Love Bombs to Cancer survivors. These gifts are a collobration of partnerships with local 
community business shared and assembled in a group setting, and personally delivered to recipients, 
respecting current restrictions.

* Organize, host and provide a twice monthly podcast and live small "learn and educate" group providing 
expertise, information, and services to cancer community and survivors.

* Provide tuition assistance for deserving women without any financial ability to participate.
* Provide full financial coverage for breast cancer women survivors to attend the “I Am HOPE Breast 

Cancer Survivor Retreat” (when this is permitted due to COVID-19)
* Provide regular and continuous updates, information, support and network to cancer survivors either 

through twice monthly podcasts, "Talk, Listen, Share" on-line series.
* Return to breast cancer survivors, the access to information, professionals, and support to continue 

their journey whether attending the “I Am HOPE Breast Cancer Survivor Retreat” or not.
* Funds will be used to supplement already secured contributions by local professionals to assist in 

producing the retreat (when possible and if not into our Love Bombs), and will be used to cover costs for 
services to retreat recipients including;

 Food and Accommodations,
 Yoga instructors for teaching at the retreat,
 Medical professionals to present at retreat as guest on podcast and "Talk, Listen, Share" on-line series .
 International guest speaker to lead the retreat or online event who specializes in Life after Cancer or 

survivor themself.
Sponsor a health fair during the retreat that will introduce the participants and community to 

organizations, products and qualified practitioners of high professional standards to help empower 
participants. 

 Reasonable gifts for recipients to go home with.
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When was Organization founded?* 
2018

Program/Project Start Date* 
01/01/2021

Program/Project End Date* 
12/31/2021

Goals and Objectives* 
Bullet points are acceptable.

We team with local cancer non-profits, and our incredible medical community to bring information, 
support, education, well-being to cancer survivors in the Coachella Valley. We have also created and host 
regular outreach efforts designed to identify these women and survivors. 

No one is ever the same after a breast cancer diagnosis, especially for a woman who is supposed to be the 
pillar of strength in most families. After all the treatments, it is a blessing being told there is no evidence of 
disease and live your life to its fullest. However, it is the “what next?” that no one, including the medical 
community, prepares you for. A women's body suffers physical changes; but she also often endures mental, 
emotional and psychological changes. How does she make sense of it all and be vulnerable to ask for help? 
Shay's Warriors looks to fill this void overlooked in charitable space for breast cancer survivors. Partnering 
with local cancer non-profits and our incredible medical community, our goal is to reach survivors around the 
country to benefit from our healing valley through the "I Am HOPE: Breast Cancer Survivor Retreat.” While 
we continue our mission while pivoting due to COVID 19, we continue to serve survivors through 
merchandise drives, creating and sending Love Bombs, creating/donating face masks, leading online Yoga 
classes, hosting and providing online workshops/support group meetings called “Talk, Listen, Share.” Cancer 
does not quit so neither do we.

Geographic Area Served* 
List the geographic area(s) to be served in RAP Foundation's geographic funding area which is eastern Riverside 
County, west borders of Palm Springs, North Palm Springs, and Desert Hot Springs eastward to Blythe/Palo Verde 
Valley border.

Riverside County, Coachella Valley

Target Population* 
Describe the population who will benefit from your program/project. 

Breast cancer survivors, their families and support team. 1 in 8 women get breast cancer. Breast cancer 
touches the lives of so many women. So many so that as you read this now you probably know of a mother, 
sister, aunt, grandmother, friend or acquaintance that it has touched. We all have a common denominator and 
that when women bond together uplifts each other up we are more powerful and stronger than we ever 



Shannon Moraga Shay's Warriors

Printed On: 13 April 2021 Small Grant Application 4

thought possible. However, there are times when we need simple reminders. When we need another warrior 
sister to help us along our journey and be the strength for us until we can gain it back again.

Total number of persons to be directly impacted?* 
How many persons will be directly served?

250

Measurement/Evaluation* 
Describe the measurement tools utilized to evaluate impact of service/program.

* Direct “thank yous” both oral and written, from recipients of the “Love Bombs”
* Assess feedback from recipients with active engagement. 
* Post conference meetings and evaluations on a daily basis during the retreat by participants, and also 

Shays Warrior board, to assure that goals are being met, guests are satisfied, and quality standards are 
maintained. 

* Written and online evaluations by recipients assessing how we met their own personal goals.
* Evaluate for increased activity and participation on our website. 
* Provide evaluation tools to recipients  on our activity and assessment approach.
* Success is when survivors receive practical tools and relationships thrive in their lives and next steps

Partnership/Collaboration* 
Name partners or collaborators and explain their role in the program/project. Enter N/A if you are not 
collaborating on this program/project. 

Rancho Relaxo
Grounded Bodyworks
Fit and 42
Lovewell Clinic
Windmill City Screenprinting
Deja's View Photographer
Renova Energy
Eisenhower Hospital

Financial Support* 
Will you be approaching other funders and/or obtain financial support for this program/project? If so, please 
provide details. 

We have approached others for financial support and selling sponsorships. None of Shay's Warriors team, 
leadership, Board of Directors or volunteers are paid. There is little to no adminstrative or overhead expenses 
as these costs are donated via donors or in-kind. The goal is to all financial contributions to recipients.
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Is your organization a member of RAP's Center for Nonprofit Advancement 
(CNA)?* 

Yes

Amount Requested* 
Maximum amount able to request is $5,000.

$5,000.00

How will the funds be used?* 
Describe how you will use the funds.

We will use the funds directly for recipient benefit through Love Bombs, education, assistance and 
support during Cancer journey, and Talk Listen and Share - our twice monthly online and live event bringing 
health and cancer resources to recipients.

Comment: hi
you are very welcome.  Our Love Bomb may best be illustrated through the attached 
picture and on our Facebook page where videos are present.  A link is below for our 
Facebook.  These are socially distanced gathers (during COVID 19) where cancer 
recipients are greeted with a pre-planned surprise meeting (for recipient) where love, 
care, and compassion are provided, along with gifted items to help ease the recipient's 
journey after cancer.  We partner with many local companies and services to share in this 
experience and in providing the recipient with beautiful gifts and services to help ease the 
cancer journey, such as personal care services, health and well being services, materials.
 
Our request and budget include Love Bombs and also our every other week Talk Listen 
and Share live event. Which brings professionals and services to our recipients in the form 
of Zoom and Podcast events, designed to provide resources, information and response to 
recipients in need.
 
https://zh-cn.facebook.com/pg/shayswarriors/posts/?ref=page_internal
 
thanks again

 
 
Shay's Warriors - Life after Cancer
Visit our Website - connect with our community
 

Program/Project Budget* 
Provide total cost of Program/Project Annual Budget

$100,000.00
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Budget Template* 
https://www.dropbox.com/s/it94p56p3sgfezb/MASTER-RAP_Grant-BudgetProposal.pdf?dl=0Budget Template 
Please use required template provided.  Click on Budget Template shown in blue.  Complete Budget Template and 
upload.

MASTER-RAP_Grant-BudgetProposal - SW.pdf

Budget Narrative 
Optional. Explain line items (for example, personnel cost)

Contact for this Application
Contact Name for this application.* 

Shannon Moraga

Contact Position Title* 
CEO

Contact Email Address* 
donate@shayswarriors.org

Contact Phone Number* 
7608951705

Uploads
Liability Insurance* 
Provide copy of Certificate of Liability Insurance

SW insurance.pdf

Memorandum of Understanding (MOU) 
If you are partnering or collaborating with other organizations.

https://www.dropbox.com/s/it94p56p3sgfezb/MASTER-RAP_Grant-BudgetProposal.pdf?dl=0
https://www.dropbox.com/s/uzlnrwpv6p0s1kx/MASTER-RAP_Grant-BudgetProposal%20-%20Copy.pdf?dl=0
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IRS Determination Letter-501c3* 
Shay's Warriors IRS Determination Letter 2019-4-compressed.pdf
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File Attachment Summary
Applicant File Uploads
•   MASTER-RAP_Grant-BudgetProposal - SW.pdf
•   SW insurance.pdf
•   Shay's Warriors IRS Determination Letter 2019-4-compressed.pdf
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