
2021 COVID-19 Recovery Grant  
Request Summary 

 
COVID-19 Recovery Grant Application  
In response to the strain the COVID-19 virus pandemic is placing on the local 
healthcare system and community-based organizations, the Desert Healthcare District 
and the Regional Access Project have made available grant funds to provide additional 
support and resources to our local healthcare and service providers. 
 
Martha’s Village And Kitchen Inc, Grant #1219 
 
About the Organization 
Martha’s Village And Kitchen Inc 
83791 Date Ave 
Indio, CA 92201 
Tel: (760) 347-4741 
Fax: (760) 347-9551 
http://www.marthasvillage.org 
 
Organization Type:   
501(c)(3) 
 
Contact: 
Matt Phillips 
   Tel: (760) 347-4741 
   Fax: (760) 347-9551 
   mphillips@marthasvillage.org 
 
Proposal 
Project Title: Housing and Wrap-Around Services- COVID-19 Safety Project 
Total Project Budget: $72,760.00 
Requested Amount: $10,000.00 
Start Date: 4/1/2021 
End Date: 6/30/2021 
 
Project/Program Description 
 

Community Need: Define a specific need(s) for the project and describe the alignment 
to ongoing COVID-19 relief, recovery, and assistance efforts. 
 
Martha’s experience and expertise have positioned it to partner with the Desert 
Healthcare District, Regional Access Project (RAP) Foundation to continue to provide 
homeless and impoverished individuals and families with a path to stable housing and 
independent living despite the continued challenges that COVID-19 presents to the 
community. The health of Coachella Valley’s homeless and impoverished community is 



a pivotal point of time as restrictions loosen and vulnerable individuals begin to navigate 
their way back to stable employment and housing.  
 
Martha's Housing and Wrap-Around Services has witnessed a dramatic increase in 
demand over the past year due to the pandemic's negative economic impacts on 
homeless individuals in the Coachella Valley. Specifically, food needs have tripled, the 
daily demand for information and resources has skyrocketed, and the need for 
increased sanitization have gone twice daily to hourly. Martha's has also experienced 
an increase in maintenance costs as its homeless housing is provided on a 45,000 
square foot campus that requires intensive cleaning to ensure the safety of its residents, 
including children and seniors. Martha’s is more than a home as it provides a 
comprehensive range of on-site wrap-around, supportive services, including homeless 
respite care, on-site healthcare including licensed registered and vocational nurses, 
childcare, counseling and addiction services, nutritious hot meals, case management, 
adult education and job skills training, and budgeting. The impact of Martha's initial 
operating budget has been tremendous. COVID-19's impacts have caused Martha's to 
budget over $600,000 in increased program costs to accommodate the increase in 
demand as well as $300,000 in additional costs to increase intensive cleaning 
necessary on a large campus providing housing and vital services on a daily basis. 
 
Project Description: What program/service are you performing or providing that is vital 
to your target population during the current COVID-19 public health crisis and describe 
its importance. 
 
It is imperative that Martha's has the funding necessary to ensure the continued health 
of Martha’s homeless and impoverished clients as well as its staff who have continued 
to serve throughout the entire pandemic. Martha’s understands the significance of 
remaining diligent in regards to taking the necessary steps to overcome the significant, 
health risks inherent in providing homeless housing and wrap-around services during a 
global pandemic. 
 
Three examples illustrate how Martha’s will continue to provide services during the 
current health crisis. First, Martha’s respite care program will continue to provide 
healthcare services to homeless individuals requiring short-term healthcare. This group 
requires increased assistance as they are the most at risk of COVID-19 infection. 
Second, Martha’s requires additional resources to continue to provide homeless 
children aged 0-5 with education and child-care, Monday-Friday, 8am to 5pm. Martha’s 
education and child-care services are still open, ensuring homeless children are cared 
for and prepared for kindergarten. To further assist families during the pandemic, 
Martha’s is requesting an override from the Department of Education to provide 
education and care for additional students of medical workers and first responders. 
Third, Martha’s campus continues to be where seniors and children can receive 
wellness check-ups, food, and clothing, etc.  
 
In a “one stop” continuum of care setting, Martha’s seamlessly unites otherwise 
fragmented social supports under one roof so that impoverished adults, children and 



seniors are empowered to achieve autonomy, economic stability and much needed 
food. Martha's will utilize the funding for ensuring homeless and impoverished are 
protected from COVID-19 while receiving services. Martha’s will utilize the funds to 
purchase cleaning equipment (including air purifiers, air filters), cleaning and sanitation 
staff, face masks and shields (PPE), and cleaning chemicals to keep its large campus 
disinfected, and protective items to ensure safety to those in need. 
 
Is this a new project or an expansion of a preexisting project? Please describe if 
the proposed project has been developed recently or if a preexisting program has been 
modified to address the impact of the COVID-19 virus 
 
Martha's Homeless and Wrap-Around Services is a preexisting program that has been 
modified to address the dangers of the COVID-19 virus. Martha's has always had to 
conduct regular cleaning of its 45,000 square foot campus to ensure the highest 
possible standard of living for its residents as well as for its clients that benefit from its 
wide spectrum of programs and services offered on its campus. Martha's However, 
COVID-19 has required Martha's to take additional steps to ensure the safety of its 
vulnerable residents and clients. Without Martha's working to take these safety 
precautions to combat COVID-19, it would not be able to continue its housing program 
and wrap-around services during the pandemic due to the tremendous risk to its clients 
and staff's safety. 
 
How will the grant funds be used? Please describe specifically how the grant funds 
will be used towards operational and/or programmatic support? 
 
Martha's will utilize the funding for the sole purpose of ensuring homeless and 
impoverished are protected from COVID-19 while receiving services. Martha’s will utilize 
the funds to purchase cleaning equipment (including air purifiers, air filters), cleaning 
and sanitation staff, face masks and shields (PPE), and cleaning chemicals to keep its 
large campus disinfected, and protective items for health and safety while essential 
services and programs continue to serve those in need. 
 
Geographical Area Served 
Cathedral City; Coachella; Desert Hot Springs; Indio; Indian Wells; La Quinta; Palm 
Desert; Palm Springs; Rancho Mirage; Blythe: (included in RAP Foundation geographic 
funding area) 
 
Population Served 
Homeless 
 
How many residents will be served? Please provide the number of unduplicated 
number of individuals and/or number of services provided 
75 
 
Evaluation Please describe how the success and/or impact of on-going operations or 
the proposed project will be evaluated 



Evaluation 
 
Martha's expects to achieve the following SMART goals over the three month grant 
period:  
 
• Martha's Homeless Housing will provide safe and secure housing to 75 homeless 
individuals, from within the District’s boundaries over the duration of the grant period.  
 
• 100% of program participants will have their basic needs such as food, clothing and 
emergency housing in a clean, COVID-19 sanitized safe and stable environment, during 
the entire time that the individuals are residents at Martha's, which assists clients on 
their paths to self-sufficiency.  
 
• 100% of Clients will be supplied with COVID-19 updates and daily PPE needs. 
 
 
 


