
2021 COVID-19 Recovery Grant  
Request Summary 

 
COVID-19 Recovery Grant Application  
In response to the strain the COVID-19 virus pandemic is placing on the local 
healthcare system and community-based organizations, the Desert Healthcare District 
and the Regional Access Project have made available grant funds to provide additional 
support and resources to our local healthcare and service providers. 
 
Big Brothers Big Sisters Of The Desert, Grant #1198 
 
About the Organization 
Big Brothers Big Sisters Of The Desert 
42600 Cook Street, Suite 110 
Palm Desert, CA 92211 
Tel: 
 
Organization Type:   
501(c)(3) 
 
Contact: 
Judy May 
   Tel: (760) 568-3977 
   JudyM@bbbsdesert.org 
 
Proposal 
Project Title: Keeping Kids Connected through One-to-One Mentoring 
Total Project Budget: $395,210.00 
Requested Amount: $10,000.00 
Start Date: 4/1/2021 
End Date: 6/30/2021 
 
Project/Program Description 
 

Community Need: Define a specific need(s) for the project and describe the alignment 
to ongoing COVID-19 relief, recovery, and assistance efforts. 
 
This grant will help keep kids connected with their mentors and allow us to bring our life 
changing mission to more children in the Coachella Valley. The mission of our work is 
more important than ever to maintain strong relationships between our Bigs & Littles. 
Our one-to one mentoring program is not based on activities – getting together and 
going to the movies, plays or restaurants – it is focused on relationship development. 
Our ongoing support for each Big & Little achieves healthy and long-lasting 
relationships based on friendship, guidance and educational support and this support 
continues even during this time of social distancing and mandatory shut down.  
 



Without the support of their Bigs, many of our Littles could have escalating issues that 
they already face every day— food and shelter insecurities, educational gaps, and with 
their growing increased boredom—we fear the long term effects on our community 
(increased gang involvement, drug and alcohol abuse by youth and increased school 
drop out rate and teen pregnancy). During the past year, our program staff has been on 
the front line of this crisis working tirelessly with our families and their Bigs (mentors). 
We have been able to keep our matches connected through virtual activities, ongoing 
coaching and support and providing ideas for activities that follow CDC guidelines. The 
children in our program come from some of the most vulnerable families. Working one-
on-one with these families, we’ve been able to provide basic need resources to them by 
connecting them with local nonprofits offering rental assistance, food delivery and 
educational resources. 
 
Project Description: What program/service are you performing or providing that is vital 
to your target population during the current COVID-19 public health crisis and describe 
its importance. 
 
Big Brothers Big Sisters of the Desert offers three Core Mentoring Programs for 
Coachella Valley youth: Community-based and E-mentoring and Empowering Potential 
Program. Prior to COVID, we offered a Site-Based program but can’t under the current 
restrictions.  
 
The Community-Based program is where the Big Brother and Big Sister mentors meet 
with their Little Brothers/Sisters on a regular basis (an average 4 to 8 hours a month, 
usually every other weekend, for a least one year). Community-based matches spend 
time sharing interests and hobbies and doing things in the community like attending 
sporting events, movies, hiking, bike riding or swimming. Background screening is 
conducted on all adult volunteers including fingerprinting, driving record, nation-wide 
criminal and sex offender checks. Due to COVID, our Bigs and Littles are required to 
follow CDC guidelines and when our State has been in shutdown, we have required our 
matches to pivot to virtual communication versus in-person activities. We encourage 
them to provide educational assistance to their Littles since so many are struggling with 
distance learning.  
 
Due to COVID we’ve had to suspend our Site-Based mentoring which we conduct in 
collaboration with facility-based youth programs for the past 19 years and have pivoted 
that program to E-Mentoring. Our E-Mentoring Program connects a Little with a Big 
using the ZOOM virtual platform and the official Big Brothers Big Sisters Smart Phone 
tool called MatchConnect. The E-mentoring program is strictly virtual and in-person 
activities will not be allowed. Our E-Mentoring Program will allow the Big and Little to 
build and share a friendship within a structured setting monitored by a BBBSD staff 
member, while promoting academic success for the Little and building a strong match 
relationship/friendship. This program is strictly a virtual program. In-person activities will 
not be allowed. 
 



Is this a new project or an expansion of a preexisting project? Please describe if 
the proposed project has been developed recently or if a preexisting program has been 
modified to address the impact of the COVID-19 virus 
 
Our program is built on the foundation of human connection - one mentor, one child — 
developing a relationship that will ignite the potential of hundreds of Coachella Valley 
youth. Instead of going to the movies or attending events around the Valley in the pre-
COVID era, we are now focused on keeping our existing Big/Little matches connected 
with innovative and creative support through phone calls, text messages, digital learning 
platforms and other virtual communication tools. Our Bigs have adapted to this ‘new 
normal’ match relationship with their Little and are still getting together on a regular 
basis, making an impact while having fun adapting to this new way of being a mentor in 
our community-based program.  
 
Our Community-Based program is a continuation of our program but the normal growth 
of the program was put on hold during the pandemic. Now, we are able to conduct 
enrollments and making new matches and we predict this program will see an 
expansion once the children get back to in-person schooling.  
 
Our E-mentoring program is a new program. Due to COVID, we had to suspend our 
Site-Based mentoring programs which we held at five Boys & Girls Clubs and have 
pivoted to E-Mentoring. Our E-Mentoring Program connects a Little with a Big using the 
ZOOM virtual platform and a Big Brothers Big Sisters app called MatchConnect. Our E-
Mentoring Program allows matches to build and share a friendship within a structured 
setting monitored by a BBBSD staff member, while promoting academic success for the 
Little and building a strong match relationship/friendship.  Bi-monthly Zoom activities are 
sponsored by BBBSD which have included a Bottle Rocket making class, a Magic Trick 
Lesson, games and crafts. This month we will start a regular cooking segment with one 
of our community-based matches. 
 
How will the grant funds be used? Please describe specifically how the grant funds 
will be used towards operational and/or programmatic support? 
 
Funds will be used to provide ongoing, one-on-one guidance, support, training for all of 
the 150 families, youth and volunteer Bigs in our program. It will also allow us to enroll 
more youth and make more matches between children and volunteer mentors. Our 
goals is to make at least 5 new matches each month. Since the pandemic hit us about a 
year ago, we couldn't do any enrollments and make new matches. In September, we 
started back enrolling new volunteers and children but the holiday shut-down occurred. 
So now, we are back up to speed on enrollment interviews and making new 
connections between Bigs and Littles. We believe once children get back to in-person 
schooling, the demand for our program service will increase tremendously. The average 
cost per ‘match’ between a volunteer and child is $1,750 per year which includes 
enrollment, screening, and assessment of each Big and Little along with the post-match 
support including coaching, guidance, training and group activities each month to 
ensure a safe, quality and long-lasting relationship is developed. 



 
Geographical Area Served 
Cathedral City; Coachella; Desert Hot Springs; Indio; La Quinta; Mecca; Palm Desert; 
Palm Springs; Thousand Palms; Bermuda Dunes 
 
Population Served 
Children (6-17 years old) 
 
How many residents will be served? Please provide the number of unduplicated 
number of individuals and/or number of services provided 
150 
 
Evaluation Please describe how the success and/or impact of on-going operations or 
the proposed project will be evaluated 
 
Evaluation 
Big Brothers Big Sisters of the Desert understands that quality mentoring programs 
must have an effective system of evaluation framed logically in a positive youth 
development understanding. To ensure the highest quality mentoring programs, we 
conduct program evaluation using the Strength of Relationship Survey (SOR) and the 
Youth Outcome Survey (YOS). Analysis is reviewed on a regular basis to ensure 
quality; long-lasting relationships are being developed. Youth Development Outcome 
Plans are established for each match relationship and reviewed and updated annually.  
Each month, an outside evaluator conducts quality assurance reviews on staff's work to 
ensure they are following our required program standards and procedures. These 
reports are reviewed with staff to learn and strengthen our quality program service. 
 
 
 


