
May 13, 2020 
 
 
Ms. Leticia De Lara 
Chief Executive Officer 
Regional Access Project  
41-550 Eclectic Street  
Palm Desert, CA 92211 
 
Re: Alianza Coachella Valley Community Justice Campaign Partnership Letter 
 
Dear Mrs. De Lara, 
 
Alianza, through its collective impact partnership, in the multi-year Community Justice 
Campaign uplifts under-resourced communities via leadership training and policy change 
in schools and in the community. We are excited to continue working together as this 
collaboration has advanced priorities that include: 1) higher transparency and 
accountability 2) implementation of Restorative justice teacher training in middle schools 
and high schools,  to name a couple.  
  
Alianza’s Community Justice Campaign provides unprecedented opportunities to 
implement an innovative approach to increase trauma-informed practice that is restorative 
for youth and their families in East Coachella Valley. The need for restorative justice 
reform in our school system is evident. Our 7-year partnership reflects the deep respect 
and commitment to the community to institute Restorative Justice in our school system, 
increase transparency and accountability of budgets and policies, and increase access 
to trauma-informed practices in schools and community settings.  
 
Due to the successful implementation of the first phase and start of the second phase of 
Restorative Justice in our schools, we are confident that our campaign will continue to 
create significant system changes to improve youth outcomes for additional youth and 
families. Deeply grounded in a leadership pipeline, the Restorative Justice approach to 
support a long-lasting positive change of root causes through restoration, is specifically 
designed for populations facing multiple challenges with multiple systems involvement. 
Training and support (both formal and informal) of Restorative Justice practices align 
systems and strengthen strategic partnerships to create lasting change.   

Alianza will assume responsibilities for fiscal, project management, and oversight 
commensurate with being the lead applicant on this proposal. We will also enthusiastically 
oversee the Restorative Justice programming and subsequent training, professional 
development, and technical support elements of the project. For implementation and 
project management, we will continue to work in a strong and mutually beneficial 
partnership with Alianza.     

We welcome this exciting opportunity to further our partnership with Alianza Coachella 
Valley Community Justice Campaign. If you have any questions or require additional 
information, please do not hesitate to contact us. 



 
Sincerely, 

           
           Sandra Ramirez, Director 

Coachella Valley Parents                                                     
 

 
Alexis Ortega, Director of Community Engagement 
The LGBT Community Center of the Desert 

  
            

       
           Suguet Lopez, Executive Director  

Organizacion en California de Líderes Campesinas, Inc.    
 

 
 

 
Patty Barahona, Interim CEO 
Youth Leadership Institute 
 
 

 
 


