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James Irvine Foundation Regranting Funds RFP 2020.1 
Stage 3 Full Application 

 

 

1. Name of organization. 
Inland Congregations United for Change (ICUC) 

 
2. Name of program/project. 

The ICUC Coachella Valley Immigrant rights project 
 
3.   Name, phone number and email address of contact person for the Stage 3 Full 

Application. 
Tom Dolan 
909-659-2400 
tom@icucpico.com 

 
4. State organization's Mission Statement. 

Inland Congregations United for Change is a faith-based 501(c)3 non-profit community 
organization serving San Bernardino and Riverside Counties.  ICUC empowers people of faith 
to transform and revitalize the Inland Empire by working in the civic arena for the common 
good.   
 
ICUC assists communities of faith who desire to initiate or deepen social ministry within their 
congregation.  Professional community organizers train congregation members in the 
principles of faith-based civic engagement and coach leaders through self-selected, relevant 
and practical community organization efforts.  Through these efforts, individual participants 
develop public leadership skills and become catalysts of positive change within their 
congregations, neighborhoods and cities.    

 
5. When was the organization founded? 

1990 
 
6. How many board members are currently seated? 

14 
 
7. How frequently does the board meet? 

Bi-monthly 
 
8. How are the minutes of the board meetings maintained? 

The board secretary keeps minutes and they are filed after the meeting at the ICUC office and 
online. 
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9. What are the practices and protocol for the financial documents of the organizations? 
The financial documents are maintained by our office director and are updated monthly by 
our bookkeeper. These are reviewed monthly by the executive director and are shared and 
reviewed by our treasure bi-monthly and then shared with, discussed by and approved by the 
board. All financials are reviewed yearly by the auditor and 990s are filed with the IRS. 

 
10. How many persons will be directly impacted? 

1800 total directly impacted – receiving direct Know Your Rights training online or in person. 
 

11. Provide estimate for direct impact in each of the below: 

• Number of youth (0-18 years old) 
15% 

• Number of adults (18-54 years old)    
70% 

• Number of seniors (55+ years old)  
15% 

• Number of persons at poverty or below -  100% 

 
12. How many persons will be indirectly impacted? 
35,000 total - 10,000 Know Your Rights Informational Cards distributed, 3,000 Purapecha in 
Mountain View and North Shore communities receiving Know Your Rights information from their 
indigenous organization, which partners with ICUC, 12,000 radio listeners receive information on 
Know Your Rights and referrals to services, 10,000 Facebook views with Radio La Nueva receive 
information on immigrant rights and for services for immigrant families in the Coachella Valley. 

 
13. Provide Executive Summary of the program (not to exceed 50 words). 
The Coachella Immigrant Rights project will provide information, know your rights education, 
rapid response organizing and legal support to immigrants in the Coachella Valley. The 
collaboration between ICUC congregations, the Inland Coalition for Immigrant Rights and the San 
Bernardino Community Service Center will serve undocumented families and DACA youth. 

 
14. Identify the funding goal(s) as listed in RFP this proposal will impact. 
The total funding goal of the project is $55,950. As of now we have raised $15,950.  

 
15. Describe the population(s) that will benefit from your proposal using locally appropriate 

cited statistics as available.  When possible, use comparable statistics from several 
sources to bolster your case for unmet need. 
While the US Census estimates the year-round population of the entire Coachella Valley in 2020 is 

500,000 (1) our project will target approximately 5,000 immigrant families residents in the Coachella 

Valley from Latin America. These families are members of Evangelical Christian and Roman Catholic 

churches in the region.  According to a recent study published by the USC Price Center for Social 

Innovation (2), the percent of residents of the Eastern Coachella Valley living at or below the 100% 

federal poverty line range from 30% to almost 50%. Almost half (48%) of the residents in the 
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southeast area above the Salton Sea, live at or below the 100% federal poverty line. The foreign-born 

population also faces a substantial language barrier. 71% of the foreign-born population (5 years or 

older) in the east reports that their ability to speak English is less than “very well” according to the US 

Census’s American Community Survey.   

 

1) US Census 

https://web.archive.org/web/20060520194502/http://www.cvep.com/pop_trends.shtml 

2) USC Price Center for Social Innovation  http://cv.myneighborhooddata.org/data/ 

3) US Census American Community Survey 

 
 

16. Describe the unmet need for the population you are proposing to serve. 
The immigrant population in the Coachella Valley has many unmet needs. The undocumented 
community that our ICUC congregations have served over the past 30 years are historically 
exploited as an underpaid workforce in both the agricultural sectors, and in the tourist and 
services industries. As a consequence of their marginal legal status undocumented immigrants, 
has consistently been affected negatively by social determinants of health such as poverty, food 
and housing insecurity, lack of educational attainment, and challenges with health care access. 
Additionally, they face stigma and marginalization, difficulties with acculturation, and fear of 
deportation. The lack of understanding about the rights of the undocumented, of strategies to 
protect themselves and the lack of access to affordable and trustworthy legal counsel reinforces 
these negative determinants of health. 

 

17. Provide a detailed plan which includes concise objectives and also the methodology to be 
utilized in focusing the proposed project on the unmet need and/or expansion/improvement of 
existing services. 
Our main objective is to provide accurate information to the undocumented immigrant 
community about their rights, how to protect themselves from deportation and how to prevent 
the consequences on the family when family members are incarcerated or deported. We will also 
train individuals how to participate in organizations like ICUC and ICIJ so as to defend and expand 
their rights, mobilize their community to defend the rights of the undocumented community and 
how to strengthen the collective self-defense capacity of the congregations in which they 
participate. Additionally, with the support of the San Bernardino Community Service Center we 
will provide access to legal information and representation when needed.  
 

Our concrete objectives are to: 

 
1) Train fourteen teams of 2 persons each of local Know Your Rights trainers who carry out 
workshops and are trained to sustain local community organizing after the 1 year project. 
2) Carry our 24 Know your Rights and Legal Support Workshops in the cities of Coachella, Mecca, 
Indio, Palm Desert, La Quinta, Desert Hot Springs, Palm Springs, North Shore, Cathedral City and 

https://web.archive.org/web/20060520194502/http:/www.cvep.com/pop_trends.shtml
http://cv.myneighborhooddata.org/data/
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adjacent areas that provide concrete training for 1800 directly impacted immigrant residents of 
the region. 
3) Provide 120 legal consultations to residents with immigration related concerns. 
4) Engage and train 25 community residents in a local chapter of the Rapid Response Network. 
5) Provide information and references to services for immigrants and COVID-19 related resources 
to 55,000 individuals in the Coachella Valley  
6) Engage and train 100 local residents in advocacy of local and state policies that defend 
immigrant rights in the community. 
7) Carry out a live one-hour radio program once a week for 52 weeks in which radio listeners hear 
stories from community members about the immigration related problems they face in their daily 
lives and how they have overcome them. Provide legal solutions on these programs and provide 
references for legal services and other services related to the basic needs of families impacted by 
immigrant related issues and COVID-19 related issues. Stream these recorded programs on the 
Facebook pages of our collaborative organizations to expand our reach in the community.  

 
18. Provide a detailed timeline of how the program will roll out in the 12 months of a grant 

year. 
The program will be carried out in a series of 2 monthly workshops at each congregation 
each month over a 12 month period for a total of 24 congregation-based workshops. 
These will be carried out virtually until it is possible to do so in person. Additionally, once 
a week for 52 weeks we will carry out a 60 minute radio program on Radio La Nueva. 

 
19. Describe how the program is furthering the improved information, resources and services 

to the targeted population and community. 
 Our project will provide extensive training and information about prevention of detention 

and about the rights of immigrants. We will provide access to legal consultations and a 
broad array of services in our 12 participant congregations. We are also engaging 
participants in advocacy for expanded resources for the immigrant community through the 
California state budget. 

 
20. Identify the partners and/or collaborators and describe responsibilities of each for this 

program (if applicable). 
The three principal partners on this project are ICUC, SBCSC and ICIJ. We also have 
formal partnerships with 20 ICUC congregations, Radio La Nueva and with the Mexican 
Consulate. 
 
Inland Congregations United for Change (ICUC) - ICUC will act as the fiscal sponsor for 
the project and, in this capacity will provide administrative and financial management 
services to collaborative partners. ICUC will also provide training and opportunities for 
immigrant residents in the region to lead community organizing efforts at the local, 
regional, state and national level. ICUC member congregations will provide space and 
outreach support for Know Your Rights workshops. 
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The San Bernardino Community Service Center (SBSCS) – the San Bernardino Community 
Service Center will provide legal information and legal services to participants in the 
workshops and will help participants identify low cost and free legal services. SBSC will 
also provide information and training about the legal aspects of the Know Your Rights 
trainings. San Bernardino Community Service Center (SCSC) is recognized by the U.S. 
Department of Justice and it has three fully Accredited Representatives who are able to 
provide legal representation before the Immigration Court and before USCIS. 
 
The Inland Coalition for Immigrant Justice (ICIJ), is composed of 35 organizations that 
serve the immigrant community in the Inland Empire. Founded in 2008, ICIJ is the largest 
immigrant-serving coalition in the region.  ICIJ will provide training and support for 
families and individuals interested in forming part of the Rapid Response Network. 
 
In addition the Mexican Consulate will support the project by providing referrals to the 
ICUC Know Your Rights workshops to members of the public who attend events or 
request services at the Consulate. They will also be available for program participants to 
make appointments for consultations with consular staff. The Consulate will also provide 
mobile consular support to the community in the Coachella Valley. 

  
 
21. Name the Qualitative evaluation tools to be used AND describe your data collection 

process. 
Program participants will be asked to complete a computer-based questionnaire that 
provides feedback about the services offered and about recommendations for other 
programs or services. These questionnaires will be analyzed by staff who lead the 
project after every workshop. If participants request follow up information or services, 
program staff will follow up with one to one conversations. If participants indicate an 
interest in participation in organizing and advocacy, Rapid response network trainings 
or activities, or other volunteer opportunities, program staff will also follow up in one 
to one conversations. The questionnaires will be stored securely. 

 
22. Name the Quantitative evaluation tools to be used AND describe your data collection 

process. 
Our project will collect participant sign-in sheets and records of services provided to 
individual participants. This data is collected with an online spreadsheet and is stored 
securely with encryption on a laptop, with encrypted back up. 
 
Simple quantitative data will be collected with the same sign-in sheets and 
questionnaires and will be analyzed and stored for purposes of project reports and 
communications. This will be collected and stored securely by program staff. This data 
will record the number of unduplicated program participants, the number of 
participants who receive direct legal services, the number who participate in Rapid 
Response and Advocacy/Organizing activities. 
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23. Will the evaluation process require the expertise of an outside expert or consultant? If so, 

how will these services be secured? 
The evaluation will not require an outside consultant. ICUC staff with extensive training 
and experience will develop the evaluation tools and provide support for analysis and 
follow up. The director of ICUC will lead this effort, he has a doctorate in education and 
has extensive training and experience in program and policy evaluation. 

 
Evaluation materials will be stored for use later in reporting and communications about 
the program. This will be collected and stored securely by program staff.  

 
24. Describe and provide the evaluator's scope of work. 

Inland Congregations United for Change will provide evaluation instruments as the result of 
dialogue with members of the Project partners, will provide training on evaluation 
implementation, analysis and reporting on evaluation and will centralize and store evaluation 
forms. The evaluation will consist of a simple qualitative instrument and paper-based 
questionnaire that provides feedback about the services offered and about 
recommendations for other programs or services. The instrument will also record program 
participation, which will be entered into an Excel spreadsheet for analysis and program 
reporting. This instrument will record the number of unduplicated program participants, the 
number of participants who receive direct legal services and the number who participate in 
Rapid Response and Advocacy/Organizing activities. 

 
25. What are the expectations regarding the chosen evaluation processes and has the 

applicant organization used them before? 
 We expect that the evaluation will fulfill a Formative purpose, informing ICUC staff 

about how program participants experience the program and suggestions to 
improve the program. The evaluation will also serve a Summative purpose, 
informing ICUC staff about the results of the program and helping us track program 
progress and any needs for adjustments to the program in terms of reaching goals 
and objectives and we deliver the program. This evaluation was also carried out 2 
years ago. 

 
26. With what frequency will data be collected and reported? 

Data will be collected bi-weekly and reported monthly. 
 
27. How much total are you requesting from RAP Foundation? 
       $40,000.00 

 
28. What is your total organization's operating budget? 
       $ 1,192,400 

 
29. What is your total program budget? 
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$ 55,950.00 

 
30. Provide a narrative that describes the program budget including submitting a 

corrected/revised program budget. 
 Attached. 

 
 

31. Provide supporting materials you think supports your proposal. 

 The ICUC KyR training materials, (Attached). 
 
32. Provide updated information regarding your board of directors, bylaws, financials and/or 

other governing documents. Attach updated documents. 
 Attached. 

 
33. Describe how your organization is adapting to the COVID-19 public health crisis to provide 

proposed program. 
Beginning in March 2020 ICUC began to help congregations build the capacity to engage 

congregants using Zoom for meetings, Facebook live for religious services and ministry 

meetings and texting and phone banking tools to reconnect thousands of members. By June 

and July, if the current restrictions on social gathers continue, we will have hundreds of 

volunteers trained and we will be able to engage thousands of congregational members 

remotely in virtual trainings and meetings. Our partners for the trainings, ICIJ and SBCSC, are 

able to begin joining virtual trainings at the present time. Before May we will have rehearsed 

our Know Your Rights trainings to insure that we make best use of digital tools that support 

these meetings and the necessary community engagement. We have also made huge strides 

in developing lists of resources and agencies that provide services to community members 

that we will be able to offer participants in our programs as soon as we begin. Whenever the 

restrictions on in-person meetings change we will begin to complement virtual trainings and 

online outreach with our traditional one-to-one organizing model in congregations. 

Additionally we expanded our relationships with local radio media to support remote 

education and information about our program. We began this work two year ago on our 

original Know Your Rights program with the RAP foundation and have expanded it to connect 

our workshops to radio format so as to address issues of social distancing and further 

isolation of the undocumented immigrant community during the duration of the pandemic. 

34. If awarded less than requested, can you still provide a program? If so, do you need to 
revise or modify proposed program?  Describe modification, changes or revisions. 

 If we are awarded less than we are requesting we will limit the frequency of workshops 
as needed. 


