
RAP Foundation Budget Narrative 2020 

Funds to be re-granted ($10,000): This budget item refers to the sub-grant that will be awarded to the 
partner agency to assist with the development of a resource guide and implementing the project.  
 
Salaries ($7,823): This line item will cover the costs for a full-time staff person who will dedicate at least 
ten hours per week to conduct the activities and will help coordinate these efforts with the partner 
Organization. 
 
Benefits ($1,877):  This line item will cover payroll taxes and benefits at 23% FTE. 
 
Marketing Materials ($400): This budget item refers to printing of material such as KYR cards and the 
resource guide that COFEM and LC will develop. This material will be shared with the community during 
outreach events and workshops/sessions.  If no in-person presentations are allowed due to COVID-19, 
resources will be allocated towards staff salaries to invest additional hours to the project. 
 
Consultant ($1,000): This line item refers to the costs to hire a consultant who will conduct the evaluation 
portion of the project. 
 
Meeting expenses ($400): This line item will be used to cover expenses related to the workshops/sessions 
that COFEM and Leadership Counsel will organize, including snacks and water for volunteers and people 
attending. If no in-person meetings are allowed, this funding will be allocated towards staff expenses. 
 
Mileage ($700): This expense refers to the mileage COFEM personnel will use to travel to and from the 
outreach events and workshops related to the program as well as required meetings with the RAP 
Foundation.  If no travel is needed due to the COVID-19, the funding will be used towards staff to increase 
hours invested in the project.  
 
Supplies ($1,000): This line item will cover the purchasing of material to conduct the program, such as 
pens, paper, ink, easel pads and other items. This funding will also be used to purchase material needed 
to conduct online- presentations or Facebook lives should restrictions of in-person meetings continue.  
 
Phone ($800): This budget item covers the expense incur for using the phone to reach community 
members and invite them to participate in the workshops/sessions. Staff will also conduct phone banking 
as an alternative to in-person meetings should the stay at home order continues. 
 
Indirect expenses ($1,000): This line item refers to expense incur by COFEM to ensure the program is 
implemented efficiently within the timeframe by conducting the corresponding administrative tasks, 
including processing payroll, purchasing supplies, etc.  
 
Leadership Counsel Expenses 
Personnel, Senior Policy Advocate ($2,200):  Salary of Senior Policy Advocate for time on this project at 
approximately 3% FTE 
 
Personnel, Policy Advocate ($3,900): Salary of Policy Advocate for time on this project at approximately 
6% FTE. 
 
Benefits ($1,600):  For fringe benefits and payroll taxes at approximately 27%. 



 
Travel ($300): Travel approximately monthly for community meetings and other meetings where there is 
engagement on this project at approximately $25/trip = $300.  If travel is not possible, this budget will be 
used to support virtual community meetings and engagement through zoom or other online platforms. 
 
Supplies ($1,000): Supplies will consist of meeting supplies such as snacks and water for meetings, easel 
paper for meetings, markers, etc. at approximately $50/meeting for 11 months = $550.  Host one larger 
regional convening where we will provide childcare and a full meal which will cost approximately $450.  
Total = $1,000.  If in person community meetings are not possible, office supplies will still be needed by 
staff for everyday tasks and to support communications with residents such as additional time to reach 
out to community members individually to ensure engagement on this project. 
 
Overhead/indirect ($1,000): Approximately 10% of overall, which will include rent, utilities, and 
administrative support. 
 
Total program budget: $25,000 
 
 
 


