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Board Member Name ____________________________ 

Please Complete and Return as soon As Soon As You can and No Later Than April 5, 2019.  

Board Assessment of Organization 
Circle the number that is closest to describing the situation at hand; descriptions will rarely be perfect. 
Interpret the text loosely when necessary. If you do not know please select “Do Not Know” 
 

I. Is our vision clear? 
1. Little shared understanding of what organization aspires to become or achieve beyond the stated 

mission 

2. General shared understanding of what organization aspires to become or achieve organizational 

aspirations, but rarely used to direct actions or set priorities – it exists mainly "on the wall" 

3. Clear and specific understanding of what organization aspires to become or achieve; Held by 

many within the organization and often used to direct actions and set priorities 

4. Clear, specific, and inspiring understanding of what organization aspires to become or 

achieve; Broadly held within organization and consistently used to direct actions and set priorities 

5. Do Not Know 

 

II. Will what we're trying to accomplish inspire others and be of 
significant benefit? 

1. Vision may not exist; If it does, it is not inspiring or of clear benefit to others 

2. Vision exists but falls short of reflecting an inspiring view of the future and of articulating a significant 

benefit for others 

3. Vision reflects an inspiring view of the future and clearly articulates a benefit to others 

4. Vision reflects an inspiring view of the future that engages and motivates others outside of the 

organization to action. 

5. Do Not Know 

 

III. How strong is our mission? 
1. No written mission or limited expression of the organization's reason for existence 

2. Some expression of organization's reason for existence that reflects its values and purpose, but may 

lack clarity or specificity  

3. Clear expression of organization's reason for existence which reflects its values and purpose 

4. Clear expression of organization's reason for existence which describes an enduring reality that 

reflects its values and purpose 

5. Do Not Know 

 

IV. Does our mission guide our daily work? 
1. Few in organization can articulate the reason for being or the mission is rarely referred to 

2. Few in organization can articulate the reason for being; There is no broad agreement around the 

mission or it is rarely referred to 
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3. Many within organization can articulate the reason for being and it is often referred to 

4. All those in the organization can articulate the reason for being, it is frequently referred to, and it is 

the guiding principle underlying any significant decision 

5. Do Not Know 

 

V. Does the Board have the needed diversity, expertise and 
connections? 

1. Membership with limited diversity in fields of practice, expertise and background, drawn from 

a narrow spectrum of constituencies (i.e., only one of nonprofit, academia, corporate, government, 

etc.); Little or no relevant experience 

2. Some diversity in fields of practice and background; Membership represents a few 

different constituencies; Includes some local high-profile names whose reputation and connections 

are valuable to the organization at times 

3. Good diversity in fields of practice, expertise and background; Membership represents most 

constituencies; Includes many local high-profile names whose reputation and connections 

are valuable to the organization at times 

4. Membership with broad variety of fields of practice expertise and background, and drawn from the full 

spectrum of constituencies; Includes functional and program content-related expertise, as well 

as nationally high-profile names whose reputation and connections are very valuable to the 

organization 

5. Do Not Know 

 

VI. Is the Board clearly committed to serve our mission and vision? 
1. Low commitment to organization's success, vision and mission; 

Meetings infrequent and/or poorly attended; Low level of engagement in organization's activities 

2. Moderate commitment to organization's success, vision and mission; Regular, purposeful meetings 

and attendance is generally good; Basic level of engagement in organization's activities 

3. Good commitment to organization's success, vision and mission, and behavior to suit; Regular, 

purposeful meetings and attendance is consistently good; Moderate level of engagement in 

organization's activities 

4. Outstanding commitment to the organization's success, mission and vision; In-person meetings 

occur regularly with good attendance; High level of engagement in organization's activities 

5. Do Not Know 

 

VII. Does the Board meaningfully contribute to our organization's 
resources? (Contributions may include time, financial resources, 
access to networks and social capital, hands-on work) 

1. Minimal Board contribution beyond participation; Board primarily fulfills legal requirement 

2. Organization benefits from the resources provided from some members of the board; Board 

members typically respond favorably when asked to contribute 

3. Organization benefits from the breadth of resources, provided by most members the board; Board 

members respond favorably when asked to contribute and a few sometimes pro-actively 

suggest ways to contribute 
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4. Organization benefits greatly from the breadth of resources, provided from the board; expectation 

to contribute is made clear prior to joining the Board and communicated in job description; Board 

members proactively suggest ways to contribute 

5. Do Not Know 

 

VIII. Do Board members serve as effective representatives for our 
organization? 

1. Board primarily fulfills legal requirement 

2. Board members acknowledge and advocate for the organization if asked; Some work hard to 

follow-through on commitments to leverage personal networks on behalf of organization when 

asked (e.g., fundraising connections, access to professional development and growth opportunities, 

access to mission-critical stakeholders); Some are well-versed enough to be effective ambassadors 

3. Board members advocate for the organization frequently, sometimes without being asked; Work 

hard, though not always able, to follow-through on commitments to harness personal networks 

on behalf of organization; Most are well-versed enough in organizational issues to be effective 

ambassadors though some may lack depth of knowledge 

4. Board members constantly seek opportunities to promote organization and its 

objectives unprompted; Consistently follow-through on commitments to harnesses personal 

network on behalf of organization; Are well-versed enough in organizational issues to be effective 

ambassadors 

5. Do Not Know 

 

IX. Do we select Board members effectively? 
1. Board members are selected informally (e.g., through personal connections and with minimal vetting); 

Selection is not aligned with the strategic plan; No job description is provided 

2. A formal selection process exists, though is at times procedural without much scrutiny; Selection is 

minimally aligned with the strategic plan; Basic job description is provided 

3. A formal selection process exists and increases the quality and fit of board members; Selection is 

moderately aligned with the strategic plan; Generic job description is provided (e.g., not tailored for 

unique contribution of board member) 

4. Board members are selected through a rigorous process guided by a strategy to ensure quality and 

fit of board members; And selection is informed by the strategic plan and helps further organization's 

objectives; Clear job description is provided and is tailored for each individual member's role and 

potential contribution 

5. Do Not Know 

 

X. Do we onboard Board members effectively? 
1. On-boarding is inconsistent or non-existent 

2. Basic on-boarding exists but may not include thorough introduction or clear expectations 

3. Basic on-boarding process exists with introduction and sharing of expectations, but lacks depth 

4. On boarding process exists and includes a clear set of expectations for their involvement 

and in-depth introduction to the organization; On-boarding is comprehensive and includes not only 

necessary information but also a cultural introduction to the organization (e.g.., connection with "buddy") 

5. Do Not Know 
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XI. Do we support the development of Board members effectively? 
1. Skill building for Board members is not considered or acted upon 

2. Board members rarely engage in any skill building to improve their effectiveness 

3. Board members engage in skill-building informally 

4. Board members have ways to develop their skills through the Board structure 

5. Do Not Know 

XII. Do we evaluate Board members effectively? 
1. Board performance is not evaluated; No limit to length of service 

2. Board performance may be evaluated on an ad hoc basis if significant challenges arise or if pushed 

by an outside group or funder; Term limits may exist, but they may be frequently changed or 

waived 

3. Board performance is formally evaluated regularly; Term limits are in place and adhered to 

4. Feedback on Board performance is sought regularly and board is formally evaluated regularly 

(e.g., at least once every 3 years); Members serve for defined and staggered terms 

5. Do Not Know 

XIII. Is the Board's size and function aligned to organizational needs? 
1. Board size and function are misaligned to the current needs of the organization (e.g., small group 

when fundraising is a primary aim and a large "working Board" engaging and actively supporting the 

work is needed) 

2. Board size and function is somewhat aligned to the needs of the organization; Many members may be 

better suited for a different type of Board 

3. Board size and function is generally aligned to the needs of the organization; Some members may be 

better suited for a different type of Board (e.g., because the Board's role has evolved since they joined) 

4. Board size and function is perfectly aligned to the needs of the organization (e.g., small group willing 

to engage in actively supporting work in a newer organization; Large set of well-known and influential 

individuals with community connections and fundraising as primary aim) 

5. Do Not Know 

XIV. Are Board meetings run effectively? 
1. Meetings are poorly organized with unclear agendas and lack of clear purpose; Lack of Board 

structures to aid Board efficiency (e.g., subcommittees, consent agenda, meeting pre-reads) 

2. Meetings have clear agendas, though specific purpose of meeting may be vague; Board 

structures and tools to aid efficiency are rare 

3. Meetings have clear agendas, and the specific purpose/decisions to be made are typically 

clear; Meeting pre-reads are usually available in advance; For larger boards, subcommittees 

exist to advance the work, though effectiveness is inconsistent 

4. Meetings always have clear agendas, and the specific purpose/decisions to be made are well 

articulated; Meeting pre-reads are consistently available far enough in advance for members 

to engage; For larger boards, subcommittees exist to advance the work and they are consistently 

effective 

5. Do Not Know 

XV. Does the Board play a strong leadership role? 
1. Provide little direction, support, and accountability to leadership; Board not fully informed about 

material and other major organizational matters 

2. Provide occasional direction, support and accountability to leadership; Informed about all material 

matters in a timely manner and Board responses and decisions are actively solicited 
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3. Provide direction, support and accountability to programmatic leadership; Fully informed of all 

major matters and Board input and responses are actively sought and valued; Full participant in 

major decisions 

4. Provide strong direction, support, and accountability to programmatic leadership and engaged as 

a strategic resource; Open communication between Board and leadership reflects mutual respect 

and appreciation for the Board's roles and responsibilities, shared commitment and valuing of collective 

wisdom; Full participation in major decisions 

5. Do Not Know 

XVI. Does the Board provide effective organizational oversight? 
1. Board does not scrutinize budgets or audits; Executive, treasury, and board functions are unclear; 

Few or highly informal procedures in place 

2. Roles of legal board, advisory board and management are clear; Board mostly functions according 

to by-laws; Board reviews budgets, monitors potential conflicts of interest, scrutinizes audits, 

and reviews IRS and state filings 

3. Roles of legal board, advisory board, and managers are clear and function well according to clear 

bylaws; Board reviews budgets, monitors potential conflicts of interest, scrutinizes audits, and 

reviews IRS and state filings 

4. Legal board, advisory board and managers work well together from clear roles; Board fully 

understands and fulfills fiduciary duties; Acts as a generative force and steward of 

organization of the future 

5. Do Not Know 

XVII. Does the Board effectively oversee the CEO? 
1. Does not set performance targets or hold CEO/ED accountable or does not operate according to 

formal procedures, or Board micromanages CEO, reducing benefit of his/her expertise 

2. Occasionally sets organizational direction and targets, but does not regularly review CEO/ED 

performance 

3. Board co-defines performance targets and actively encourages CEO/ED to meet targets; Annual 

review of CEO's performance, but board not prepared to hire or fire CEO 

4. Board actively defines performance targets and holds CEO/ED fully accountable; 

Board empowered and prepared to hire or fire CEO/ED if necessary; Board helps CEO with 

establishing goals and acts as a support team for CEO 

5. Do Not Know 

XVIII. Do we have the right people and skills to fundraise effectively? 
1. Generally weak fundraising skills and lack of expertise (either internal expertise or access to external 

expertise) 

2. Basic fundraising skills and expertise, though some sources of funding are out of reach due to lack of 

skills or expertise; Able to sporadically access external fundraising expertise to augment internal 

capabilities 

3. Well-developed internal fundraising skills (e.g. donor management, grant writing, special events, 

getting major gifts, accessing fundraising circles, or online fundraising); Regularly access external 

fundraising expertise to build internal capabilities 

4. Highly-developed internal fundraising skills (e.g. donor management, grant writing, special events, 

getting major gifts, accessing fundraising circles, and online fundraising) and expertise in all funding 

source types to cover all regular needs; Access to external expertise for extraordinary needs; Other 

nonprofits look to the organization's fundraising activities and strategies for inspiration 

5. Do Not Know 
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XIX. Do we have the right systems to fundraise effectively? 
1. Donor management systems are rudimentary and lacking key information, or significant 

information is out-of-date; Fundraising goals are rarely set and progress is tracked infrequently or not 

at all; Organization is often unaware of new grant opportunities available 

2. Donor management systems are mostly accurate, and sporadically updated; Fundraising is driven 

by an overall target with progress updates; Organization is typically aware of new grant opportunities 

that become available, though opportunities are sometimes missed 

3. Donor management systems are accurate, and often updated; Fundraising is driven 

by specific targets and tracked to allow for mid-course adjustments and to motivate action; 

Organization is always aware of new grant opportunities that become available 

4. Donor management systems are easily accessible, accurate, and frequently updated; Fundraising 

is driven by clear segmented targets and tracked at a detailed level to evaluate effectiveness of 

approaches used, allow for mid-course adjustments, and motivate action; Organization is always 

aware of new grant opportunities that become available 

5. Do Not Know 

XX. Do we have funding sources that fit our organization's needs? 
1. Funding source missions are not aligned with the organization's mission; attempts to match funder 

requirements causes organization to move away from established theory of change 

2. Some funding source missions are aligned with the organization's mission; Attempts to match 

funder requirements sometimes causes organization to move away from established theory of change 

3. Target funding sources have missions that are aligned with the organization; Attempts to match funder 

requirements rarely causes organization to move away from established theory of change; creative 

sources (e.g., pro-bono services, in-kind donations) are sometimes utilized 

4. Organization has well planned systems in place for seeking funding sources ; all funding source missions 

are aligned with the organization's mission and theory of change; creative sources are fully explored and 

utilized 

5. Do Not Know 

XXI. Is our funding base sustainable? 
1. Funding base is not reliable and has little time commitment to the organization; There is no system in 

place to hedge against potential market instability; Funding base cannot support expanded growth 

2. Funding base has some short-term commitment to the firm; Organization is planning to engage in 

activities to hedge against market instabilities 

3. Funding base is somewhat reliable, and has a medium-term commitment to the organization; Some 

early-stage activities to hedge against market instabilities (e.g., endowment, sustainable revenue 

generating activity) are in place; Funding base can likely support expanded growth through networks or 

ability to increase funding 

4. Highly reliable funding with long term commitment to the organization; Organization is insulated from 

potential market instabilities; Funding base has and can continue to support expanded growth 

through networks or ability to increase funding 

5. Do Not Know 

XXII. How effective is our revenue generation model? 
1. No internal revenue generation activities; Concepts such as cause related marketing, fee-for-service 

models and retailing are neither explored nor pursued 

2. Some internal revenue generation activities; however, financial net contribution is marginal; Or 

revenue-generation activities distract from programmatic work and often distract senior management 

team 
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3. Some proven internal revenue generation activities and skills provide substantial additional funds for 

program delivery, but partially distract from programmatic work and require significant senior 

management attention 

4. Significant proven internal revenue generation activities and skills provide substantial additional 

funds for program delivery; Revenue-generating activities are synergistic with and do not distract from 

focus on creating social impact 

5. Do Not Know 

XXIII. Do we have the technical systems and skills in place to manage our 
finances? 

1. Financial systems have significant gaps in any of the following: financial controls, accounting 

procedures, or cash flow tracking; Financial staff inexperienced or without requisite skills; Expense 

systems are informal and may be open to abuse 

2. Basic financial controls in place; Standard accounting method that is consistent and relevant, 

usable chart of accounts that generally meets organizational needs; High-level cash flow 

tracking; Somewhat experienced accounting and/or financial management staff overseeing financial 

operations; Clear and usable systems for expense reporting to ensure accountability and cost 

efficiency 

3. Defined and executed financial controls; Standard accounting method that is consistent and relevant, 

usable chart of accounts relevant to organizational needs; High-level cash flow tracking; Somewhat 

experienced accounting and/or financial management staff overseeing financial operations; Clear and 

usable systems for expense reporting to ensure accountability and cost efficiency 

4. Well-defined and executed financial controls; Standard accounting method that is consistent and 

relevant, usable chart of accounts relevant to organizational needs; Detailed cash flow 

tracking; Experienced accounting and/or financial management staff overseeing financial 

operations; Clear and usable systems for expense reporting to ensure accountability and cost 

efficiency; Training available and given to staff with budgetary responsibility 

5. Do Not Know 

XXIV. Are we able to manage our finances? 
1. Managerial accounting systems lack insight into cost centers; Overly cumbersome and slow-moving 

accounts payable and receivable processes, finance team struggles to determine current financial 

situation 

2. Managerial accounting systems used to understand cost centers; Cash flow actively managed; Accounts 

payable and receivable processed in a timely manner; Finance team can determine current financial 

situation 

3. Managerial accounting systems used to understand cost centers; Cash flow actively managed; Accounts 

payable and receivable processed in a timely and efficient manner; Finance team can easily 

determine current financial situation; Central purchasing strategies are in place on a few items 

4. Managerial accounting systems used allow analysis of and insight into cost centers; Cash flow 

actively managed; Accounts payable and receivable processed in a timely and efficient 

manner; Finance team can easily determine current financial situation, as well as project future 

scenarios; Central purchasing strategies are in place to enable group purchasing opportunities for 

most large purchases and govern purchasing decisions of organization broadly 

5. Do Not Know 

XXV. Are we able to make sound and informed financial decisions? 
1. Budgets set annually and rarely adjusted or adjusted in a way that does not reflect actual 

implications; Ineffective processes and systems, with infrequent review by senior management 
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2. Quarterly information and analysis on financial position is reviewed, though may not be linked with 

budgeting, decision making, and organizational objectives and strategic goals; Somewhat effective 

processes and systems, including regular review by senior management 

3. Reasonably current information and analysis on financial position is integrated with budgeting, 

decision making, and organizational objectives and strategic goals; Effective processes and systems, 

including frequent review by senior management 

4. Up-to-date information and analysis on financial position is integrated with budgeting, decision 

making, and organizational objectives and strategic goals; Effective processes and systems, including 

frequent review by senior management 

5. Do Not Know 

XXVI. Do we have a formal process for financial planning and budgeting? 
1. Very limited or no financial planning; One central budget developed for the entire organization with no 

breakdown of divisional budgets 

2. Limited financial planning updated in ad-hoc fashion; Used to guide or assess financial activities but 

not organizational needs; Some attempt to isolate divisional (program or geographical) budgets within 

central budget 

3. Solid financial plans updated regularly; Generally reflects organizational needs; Solid efforts made to 

isolate divisional (program or geographical) budgets within central budget 

4. Very solid financial plans updated continuously; Developed from a process that incorporates and reflects 

organizational needs and objectives, and is used as a strategic tool; Well-understood divisional 

(program or geographical) budgets within overall central budget 

5. Do Not Know 

XXVII. Do we use our financial plan to guide our operational decisions? 
1. Financial plan/budget, if it exists, is little more than a static document; Performance against 

budget loosely or not monitored by relevant staff (e.g., program heads, C suite staff, financial officer) 

2. Financial plan/budget utilized as operational tool; Performance-to budget monitored sporadically by 

relevant staff 

3. Financial plan/budget integrated into operations; performance-to budget monitored regularly by 

relevant staff 

4. Financial plan/budget integrated into full operations; Performance-to-budget closely and 

regularly monitored by relevant staff 

5. Do Not Know 

XXVIII. Are we able to manage our finances to take advantage of 
opportunities for impact, while staying within budget? 

1. Organization rigidly adheres to budget and is unable to adjust as conditions and results evolve; 

Frequently miss goals or opportunities for greater impact due to barriers to adjusting spending 

(e.g., slow internal approval processes); When flexibility is granted it may conflict with 

constraints placed on funding sources (e.g., required use of federal grant funding). Few institutional 

tools available to create flexible. 

2. Organization is able to make adjustments to budget as conditions and results evolve, while 

staying within constraints on funding sources; Sometimes miss goals or opportunities for greater 

impact due to barriers to adjusting spending (e.g., slow internal approval processes). Sporadic use of 

tools to create flexibility. 

3. Organization is able to make adjustments to budget as conditions and results evolve, while 

staying within constraints on funding sources; Rarely miss goals or opportunities for greater 
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impact due to barriers to adjusting spending (e.g., slow internal approval processes). Has established 

and sometimes adopts a set of tools to create flexibility (e.g., lines of credit, bridge loans, reserves) 

4. Organization can rapidly adjust spending to better deliver impact; staff at multiple levels are 

sufficiently empowered to make spending decisions; Adjustments consistent with funding 

constraints; Funding constraints proactively managed to allow flexibility; very rarely miss goals 

or opportunities for greater impact. Has established and frequently uses a set of tools to create 

flexibility (e.g., lines of credit, bridge loans, reserves) 

5. Do Not Know 

XXIX. Do we share our beliefs and values? 
1. No common set of basic beliefs and values (e.g., social, religious) within the organization 

and almost no processes (i.e. aligning candidates with shared beliefs included in selection process, 

holding team retreats to process and share values, etc.) in place to build them 

2. Common set of basic beliefs exists in some groups within the organization but not shared broadly; 

Values may only be partially aligned with organizational purpose or rarely harnessed to produce 

impact; Only few processes in place to build them 

3. Common set of basic beliefs held by many people within the organization that provide team with 

a sense of identity; Beliefs are aligned with organizational purpose and occasionally 

harnessed to produce impact; Processes to build and maintain shared values in place 

4. Common set of basic beliefs and values exists and is widely shared within the organization, providing 

members with strong identity and guiding their behavior; Beliefs remain consistent and stable 

across leadership changes; Beliefs clearly support overall purpose of the organization and 

are consistently harnessed to produce impact, with multiple processes in place to maintain them 

5. Do Not Know 

XXX. Do we hold each other accountable for day-to-day progress that 
builds success? 

1. Individuals within the organization do not know what is expected of them, are not sufficiently 

empowered to make decisions, and rarely are there rewards or consequences for progress or lack 

thereof 

2. Individuals within the organization generally know what is expected of them, and in most cases are 

empowered to make decisions; Rewards and consequences applied only in extreme cases 

3. Individuals know what is expected from them; Individuals empowered with sufficient decision-making 

ability to shape their work towards expectations; Rewards or consequences are clearly understood and 

consistently applied 

4. Individuals at all levels of the organization know exactly what is expected from them and how 

performance will be assessed; Individuals empowered with sufficient decision-making ability to shape 

their work towards expectations; Rewards or consequences are clearly understood and consistently 

applied 

5. Do Not Know 

XXXI. Do individuals have a results orientation across the organization? 
1. Organization has vague or low expectations for performance; Employees are hired, rewarded and 

promoted for executing a set of tasks rather than for impact; Decision-making not driven by expected 

outcomes 

2. Organization has clear expectations for performance; Hiring considers previous performance; 

Rewards and promotions include - but are not primarily driven by - performance; Day-to-

day processes and decision-making sometimes reference outcomes 
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3. Organization has high expectations for performance; Key employees are systematically hired, 

rewarded and promoted for their collective contribution; Day-to-day processes and decision-making 

frequently reference outcomes 

4. Organization has high expectations for performance; All employees are systematically hired, 

rewarded and promoted for their collective contribution; Day-to-day processes and decision-

making constantly reference outcomes 

5. Do Not Know 

XXXII. Do we have a learning culture? 
1. Individuals rarely challenge current approaches and may be discouraged from doing 

so; Adjustment of solutions, even in the face of compelling data or need, is often resisted; 

Experimentation is not supported; Learnings from experiments that are undertaken are not captured 

2. Individuals sometimes challenge current approaches and are not discouraged from doing 

so; Adjustment of solutions may occur if supported by overwhelming evidence; 

Experimentation sometimes supported; learnings from experiments may not be captured 

3. Individuals often challenge current approaches and are encouraged to do so; Potential 

adjustments of solutions are welcomed; Organization supports experimentation and learning; 

not punitive if tests do not yield desired results 

4. Individuals are expected to challenge current approaches and are supported in doing so; Individuals 

have a genuine willingness and excitement to adapt solutions when needed; 

Organization actively encourages and provides resources to drive experimentation and 

learning; Organization creates for all staff space and time for learning (e.g., sabbaticals, designated 

hours) 

5. Do Not Know 

XXXIII. Do we focus on serving others? 
1. Interests of external constituents/beneficiaries is striving to benefit are rarely referenced in 

conversation; Internal or personal interests are prioritized ahead of those of constituents/ 

beneficiaries; 

2. Interests of external constituents/beneficiaries are raised in conversations and factored into some 

decisions and are considered with internal interests or politics at all levels of the organization 

3. Interests of external constituents/beneficiaries are often referenced in organization's 

conversations, are critical in significant decisions at a senior level, and are typically seen as 

more important than internal interests or politics – especially amongst the senior team 

4. Interests of external constituents/beneficiaries are ever-present in organization's conversations, drive 

decisions throughout the organization and are unquestioningly more important than internal 

interests or politics at all levels of the organization 

5. Do Not Know 

XXXIV. Do we have strong organizational norms (e.g., shared operating 
principles across organization)? 

1. No common principles exist to address new or ambiguous situations; Organization primarily 

managed by adherence to process/rules 

2. Informal operating principles exist (e.g., transparency, trust, respecting opinions, having fun, putting 

beneficiaries interests first), but are not explicitly articulated and may vary between members or 

parts of the organization; Principles sometimes serve as guideposts for decision-making at higher 

levels of the organization 

3. Clear operating principles are shared and sometimes discussed; Principles often serve as 

guideposts for decision-making, especially at higher levels of the organization 
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4. Clear operating principles are shared and explicitly articulated and discussed; 

Principles regularly serve as guideposts for decision-making at all levels of the organization 

5. Do Not Know 

XXXV. Are we as an organization creating impact? 
1. Organization is not achieving its articulated theory of change 

2. Organization has seen small progress across specified outcomes, but little progress towards overall 

theory of change 

3. Organization is making some progress towards achieving its articulated theory of change and has seen 

some improvement across specified outcomes 

4. Organization is achieving its articulated theory of change and regularly sees improvement across 

specified outcomes 

5. Do Not Know 

Comments: 

 

 


