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Proposal and Scope of Work 

 
Regional Access Project Foundation 

 
 
Project Summary 
 
Founded 25 years ago, the Regional Access Project (RAP) provides funding, oversight, technical 
assistance and guidance to non-profit, community-based organizations and other collaborative 
groups that provide health, mental health and juvenile intervention services to people living in 
eastern Riverside county.  Recently, the county was designated as one of the fastest growing 
regions in the country.  With boundaries that extend through agricultural and rural 
communities east to the Arizona border, Riverside is a county with tremendous gaps between 
wealth, poverty and opportunity.  Well known cities within the county continue to attract 
wealthy visitors seeking to escape winter weather.  In contrast, year- round residents struggle 
to find affordable housing, earn a living wage, have access to health care and trust that their 
education system is preparing young adults to compete in the new economy. In 2015, the 
Riverside County Community Health Assessment reported that area residents reported three 
major concerns; the social environment, the economy and the natural environment.  
Addressing these concerns will be further complicated by predictions that the county’s 
population will increase by almost a million residents by 2020 and, a high percentage of the 
population will be middle -aged adults and young children.  This demographic shift will bring 
new opportunities and create new challenges. 
 
 Over the past four years the RAP Foundation has worked to respond the needs of the growing 
and diverse community by strengthening its grantmaking processes, expanding its funding, 
providing small grants to support community organizations and through the creation of a non-
profit center designed to support and build the capacity of emerging non-profits.  As the work 
and need continue to grow, the foundation, like other philanthropic organizations, has asked 
itself; what do we want to accomplish and how will we know if we’re making a difference? 
 
The problems faced by today’s foundations and other community serving groups are 
increasingly critical and complex.  The nature of these problems requires organizations to 
acknowledge that that no one entity can solve them and, to address them,  leaders must be 
willing to consider new ideas, skill and relationships.   With this in mind, the Regional Access 
Project Foundation (RAP) has expressed an interest in learning the concepts, tools and skills 
imbedded in a results-focused approach. Over time, these resources can help the foundation 
measure the impact of their grantmaking, build a culture of accountability, consider how to use 
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data to inform their goals and, create a cadre of leaders with the skills needed to navigate the 
problems of today and the future. 
 
RAP is well positioned to begin making the shift towards results.  The foundation already has 
established itself in role of trusted grant maker.  Through its Center for Non-Profit 
Advancement, the foundation can leverage its role and relationships to nurture an environment 
where leaders can create a shared vision for community well-being and work collectively to 
achieve that result.    
 
To attain their expressed objectives, RAP is seeking a consultant who is familiar with the best 
practices used by results focused organizations and leaders.  With this investment, the 
foundation hopes to be in a position to identify their unique approach to results, identify a 
process to measure and monitor the impact of its investments, create a culture of internal and 
external accountability and explore strategies necessary to build a learning community with 
similar goals and interests. 
 
Proposed Scope of Work and Results 
Under this proposed contract with the RAP Foundation, On Common Ground Consulting will 
design and facilitate a series of sessions designed to introduce results -oriented tools and 
frameworks.  During the second phase, the participants will take stock of their learning and 
develop a plan of action for next steps. 
 
Phase 1 
 Laying the Foundation for Results (January-March) Participants are introduced to the core 
tools and frameworks that support building a foundation to results.  Topics will include the use 
of data to inform decision-making, exploration of results -oriented leadership, strategies to 
create a culture of results and exploration as to how the foundation can use results tools and 
concepts to improve the lives of people living in eastern Riverside County.  Intended results:  
RAP staff and leadership have a foundational level of results -oriented tools and frameworks. 
 
Stepping into Results (TBD) Participants will have an opportunity to go deeper in their 
understanding and application of the skills and frameworks introduced in the Phase 1.  
Designed as a learning lab, participants will practice applying the skills of results accountability, 
learn about themselves as leaders as they apply results and, learn how to design and lead 
meetings that move participants from talk to action.  Intended results:  RAP foundation staff 
and leaders have an opportunity to deepen their understanding and learning through practice. 
 
Phase 2 
 The Way Forward:  Action Planning and Next Steps (TBD) – During this phase of the project, 
RAP leadership and staff will develop a plan of action that identifies future results, proposed 
strategies, and a timeline for implementation. Intended results:  RAP staff and leadership will 
develop a plan of action that describes how the foundation will integrate oriented practices 
into their work and sustain them over time.  
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The project will conclude with a meeting with the CEO and Board of the RAP foundation to 
summarize findings and recommendations. 
 
Estimated Budget 
 

 
Description of Activities 

 
Timeline 

 
Cost 

Phase 1  
Session 1 
Design and facilitate a 2-day to 
introduce the core frameworks and 
tools of results accountability and 
leadership.   

January-March, 2019  $4,800 

Debrief the RAP CEO to develop a 
plan for next steps.   
 

March, 2019  

Session 2 
This session will be designed based 
on the debrief meeting.  Options 
include: 

• Design and facilitate a 2-day 
learning lab where 
participants will have an 
opportunity to practice 
skills learned in session 1 

• Introduction of Results 
Based meeting facilitation 
skills designed to that 
support building strong 
collaboratives.   

 

March – June, 2009 $4,000 

Phase 2 
Meet with RAP’s CEO to explore a 
plan and timeline for next steps 

June, 2019  

Miscellaneous 
Estimated mileage costs based on 
the IRS mileage rate 
 
Participant materials (books, 
handouts etc. based on the number 
of participants) 
 

 TBD 
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Estimated total 
 

 $8,800 
 

 
Project Costs 
The estimated budget for this project is based on an hourly fee of $175.00 per hour.  Travel 
costs will be determined using the IRS mileage rate.   
 
Timeline 
This project will commence in January 2019 and conclude upon completion of all deliverables.  
The agreement can be extended or modified based on agreement of Leticia De Lara and Toni 
Cooke.  Cancellation of the agreement must be in writing and may result in payment of 
outstanding fees. 
 
Project Team 
Toni Cooke, President of T. Cooke and Associates, dba On Common Ground Consulting,  will be 
the sole consultant on this project. 
 
Thank you very much for the opportunity to submit a proposal for this project.  
 
Toni Cooke, President 
T.Cooke and Associates 
1042 N. Mountain Ave.  #334 
Upland, CA 91784 
Email:  Toni@oncommongroundconsulting.com 
Office:  909-608-7248 
Cell:  951-809-4495 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

mailto:Toni@oncommongroundconsulting.com

