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I am both humbled and proud to have served as Chairman of the 
Regional Access Project Foundation for the past year. 

2014 brought many changes to the RAP Foundation.  Judee Cox, 
our CEO for more than 20 years, retired in February and Leticia 
“Lety” De Lara took over the leadership responsibilities.   We were 
fortunate to have a smooth transition as Lety had a good 
understanding of RAP’s mission and goals.  And for good reason: 
she had served as the Fourth District Liaison to RAP for almost 15 
years, first for the late Supervisor Roy Wilson and more recently 
for Supervisor John J. Benoit.  

The unique partnership created in 1992 between the County of Riverside and RAP has 
allowed us to continue to effectively address unmet needs of the residents of eastern 
Riverside County.  In the ensuing years there has been widespread acknowledgement of the 
validity of the Needs Assessment In East Riverside County:  Prevention of Juvenile 
Delinquency and The Needs Assessment In East Riverside County:  Health Services 
conducted by Lewin/ICF, which demonstrated the disproportionate Health, Mental Health 
and Juvenile Intervention needs of the Fourth District.  These needs were owing to the 
remoteness of East County communities, while the urban west County enjoyed relatively 
abundant resources.  

We are fortunate to have an experienced and dedicated Board of Directors and RAP staff 
committed to working to increase access to services for residents.  And we accomplish these 
goals by identifying new possible services and needs (at times, “incubating” new programs) 
and by supporting an existing program in need of capacity expansion.  As always, we will 
work to assist organizations achieve financial sustainability, a crucial tool to making RAP 
more and more effective.   

I am confident RAP is on the correct track, as we embrace our Strategic Plan’s emphasis on 
effecting positive impacts by proactively directing RAP’s funding to specific focus areas.  
We continue to seek opportunities, either by assessing how efficiently we deliver services or 
by pursing potential collaborations with similar interests.   

The RAP Board remains committed to fulfilling our fiduciary and policy making duties and 
doing so in a transparent and fully accountable way to the public we have the privilege of 
serving.  

       Joseph Hayes, Chairman 
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In early 2014, the Regional Access Project Foundation Board of Directors participated in a 
series of strategic planning sessions that lead to the creation of the 2014-2019 Strategic Plan.  
The Plan was adopted in May 2014 and led to major changes including: 

• A new focus on funding methodology, utilizing the Request for Proposal/Request for 
Qualifications format rather than the open-ended application process used in the past.  
This change is designed to effect more precise funding, for greater community impact. 

• The creation of a “Mental Health Initiative” which gives mental health needs a 
provisional funding priority. 

• A heightened emphasis on collaborating with other funders to grow community resources 
and to reduce duplication of services. 

• A commitment to making transparency and accountability a top priority. 

• The introduction of more precise measurement tools to evaluate funded program’s 
effectiveness. 

• A renewed attention to increasing public awareness of RAP services.  

GRANTS 

The emphasis on Mental Health required RAP to limit –but not abandon—essential 
services in Health and Juvenile Intervention.  RAP continues to fund essential ongoing programs 
such as the Colorado River Community Senior Center, The Riverside County Office on Aging’s 
Thermal Senior Center programs, and Riverside County Community Action’s Heating and 
Cooling programs.  In addition, there are new projects such as the Riverside County Office on 
Aging’s Volunteer Coordinator project, the Desert Hot Springs Wellness Center, and the 
Recreational Alliance’s Health Corps project.  RAP intends to continue to fund these Health and 
Juvenile Intervention programs and consider emergency funding requests but will do so only 
after a thorough review of the effectiveness of the programs.  

In addition, the Food Insecurity problem is widespread throughout eastern Riverside 
County.                                                                     
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According to the U.S. Census Bureau, the percentage of families and people whose 
income in the past 12 months is below the poverty rate for Riverside County is 11.9%; for the 
Coachella Valley, it’s 18.3%; and for the Blythe Community, it’s 14.1%.   

As a result of this chronic food insecurity issue and notwithstanding RAP’s limited 
funding and increased emphasis on Mental Health, the Board has elected to continue funding 
organizations which are addressing the basic need for food.  However, in an effort to assess 
program effectiveness in the provision of services and in capacity building opportunities, RAP 
introduced an evaluation component as a funding condition.  The accumulated data will help in 
future decision-making and in the pursuit of other potential funding sources which have an 
interest in funding successful, proven programs.  

The creation of the Mental Health Initiative led to a review of the full Grant-making 
process.  In an effort to gather community input from nonprofit organizations and other mental 
health professionals, RAP staff conducted six community forums over a period of six months.  A 
list of priorities was created and confirmed, with the MHI focus areas to be addressed through 
Requests for Proposals in the following areas: Prevention, PR/Marketing and Intervention.    

In line with the effort to ensure a positive community impact by providing efficient and 
effective services, the funded programs will be required to include a Health Assessment 
Resource Center (HARC) evaluative component.   

The following examples are of activities conducted under the Grant Programs: 

• Authorized a total of $296,411 for Health Programs in Fiscal Year 2013-2014.                

• Authorized a total of $65,125 for Juvenile Intervention Programs in FY 2013-2014. 

• Authorized a total of $89,736 for Mental Health Programs in FY 2013-2014, but in 
accordance with the MHI, authorized a substantial increase to $300,000 for FY 2014-
2015.  This, of course, necessitated an adjustment of the other two programs. 

• Held six Community Forums to gather input and prioritize mental health unmet needs; 
two in Mecca, two in Cathedral City, one in Desert Hot Springs and one in Indio. 

• Participated in the planning and subsequently funded the Dec. 11, 2014 - Safe Schools 
Summit partnership with the Riverside County Department of Mental Health & Riverside 
County Office of Education. 
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• Prepared the first MHI RFP focusing on Prevention efforts for children and adolescents.  
The RFP is to be released in early 2015. 

• Conducted RAP’s first “Fast Pitch Conference,” envisioned as an annual event for the 
nonprofit community, providing educational and training opportunities for the 200 people 
in attendance.  The “Fast Pitch” component provided free communications training to 
representatives of organizations, with the goal of assisting each in achieving financial self-
sustainability.  The total amount issued to participating nonprofits was $90,000.    

• Facilitated discussions that led to the creation of a 100 percent RAP-funded position of 
Volunteer Coordinator, at the Riverside County Office on Aging. The three year funding, 
$55,000 per year, addresses an unmet need in the general community. The dedicated 
position should improve the quality and quantity of volunteers for programs utilizing this 
service.  It will also increase the capacity of organizations, since volunteers are a 
tremendous resource to the nonprofit community. 

 

TECHNICAL ASSISTANCE PROGRAM 

The Technical Assistance Program (TAP) is a unique service intended to increase 
nonprofit organizations’ capacity and to assist them in reaching financial sustainability.   TAP 
continues to provide free consulting services in the areas of Strategic Planning, Marketing, 
Budgeting, Board Development, Human Resources, etc.   The following services were provided 
during the past year: 

• Professional TAP consulting services were provided to 30 organizations ranging from 
amounts of $2,000 to $5,100 to individual organizations, with the highest grant of $5,100 
to Volunteers in Medicine for in-depth Strategic Planning services.    

•  25 organizations utilized our meeting rooms for meetings and 22 used our copying 
services.   

• TAP again offered its client organizations the opportunity to enroll in a non-profit 
management certificate program through the University of California Riverside.   Twenty 
three students completed the 35 week program in 2014.  Graduates gain important skills to 
contribute to the effectiveness of their respective organizations.    
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• TAP hosted a Grants Writing Workshop attended by 15 organizations.  The positive 
response from participants and their strong interest in future topics has led to the decision 
to hold future workshops in 2015. 

• TAP introduced an evaluative component to assess the impact of the consulting services, 
workshops and the Certificate Program on nonprofit organizations.  Surveys have been 
created and will be conducted accordingly in each service provided by TAP. 

 

DESERT CONNECT 

Desert Connect originated as an expansion of RAP’s technical assistance program and 
has grown into a bridge between TAP and the grants program.  Desert Connect is responsible for 
the community outreach to bring awareness of RAP’s programs.  Its efforts are useful in the 
improvement and expansion of technical assistance services and to focus future funding in 
specific areas.    

 
Early projects by Desert Connect include the following: 
 

 “Rethink Your Drink”  
 
•Desert Connect established partnerships with the Riverside County Public Health 
Department, the California Endowment’s Building Health Communities Initiative, and 
the Military Readiness for Kids to replace sugary drinks with water.  In addition, Rethink 
Your Drink collaborated with three local school districts, Coachella Valley, Desert Sands 
and Palm Springs, and nonprofits to install 25 water filtration systems. 
 
•Rethink Your Drink increased public awareness by participating in several community 
events and handing out 8,000 reusable water bottles.  See attachments for local media 
coverage.  To date, there has been a reduction of an estimated 40,000 disposable plastic 
bottles used and disposed of at our local landfills.  
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“Healing Circles”  A Youth Leadership Pilot Project 
 
•This project originated from the concepts developed by the National Boys and Men of 
Color Initiative.   
 
•Approximately 200 youth participated in the Healing Circles; four held in Mecca, one in 
Coachella and one in Desert Hot Springs. 
 
•Twelve mentors representing the Boys and Girls Club, Pueblo Unido Inc., the Riverside 
County Probation Department and District Attorney’s office aided in this effort. 

 
The Give BIG Campaign 
 
•The online donation campaign generated $405,000 countywide to participating nonprofit 
organizations.  
 
•RAP held social media and website educational workshops to train participating 
agencies on how to attract potential new donors.  
 
•Hosted a successful reception attended by more than 100 people and brought awareness 
of the campaign and encouraged on-line giving. 
 

Community Outreach and Resource Building 
 
•Desert Connect initiated one-on-one assessment interviews with organizations to 
determine their capacity as well as to decide on the areas to direct future funding. 
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Regional Access Project Foundation Information 
 

 

73-710 Fred Waring Dr.  # 102 

Palm Desert, CA  92260 

 

Office  Phone  (760) 674-9992  

Web Site:  www.regionalaccessproject.org 

 

501C (3) Public Benefit Corporation 

Tax Number  33-0547453 

 

 

Staff: 

 

Leticia De Lara, Chief Executive Officer 

Amalia Coyt, TAP and Operations Manager 

Eva Guenther-James, Grants Manager 

Stuart McClain, Controller 

Mireya Reyes, Desert Connect 

Trinidad Arredondo, Desert Connect 

Javier (Ricky) Martinez, Administrative Assistant 
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