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It is an exciting time at RAP for me, not only because I am serving in my first year 
as Chair, but also because it’s gratifying to see our board and staff so in sync with 
each other.  We’re working hard to better address the needs of our clients.   

As Chairman, I get to officially introduce our newest board members: Tricia 
Gehrlein, Clinton Health Matters Initiative; Van Tanner, retired businessman and 
Palm Desert City Councilman; and Beatriz Gonzalez, Coachella Valley Unified 

School District.  Plus, the Board will be well-served by our returning member Jan Pye, Desert Oasis 
Health Care.    

On behalf of the RAP Board, I want to acknowledge our volunteer readers, committee members, “Fast 
Pitch” coaches, and youth mentors.  

I would like to recognize the importance of our many partnerships.  RAP could not be effective if not for 
the successful collaborative efforts we enjoy with nonprofits service providers, funders, local 
government and educational institutions.   

As an example, RAP partnered with SafeHouse of the Desert to introduce the “What’s Up?” mobile 
application aimed at helping youth throughout the Coachella Valley deal with behavioral health issues.  

We also provided incentive to the five local cancer support organizations: Gilda’s Desert Cities, 
American Cancer Society, The Desert Cancer Foundation, the Pendleton Foundation, and Susan G. 
Komen Inland Empire.  This collaboration helps them to increase general public awareness of their 
respective services.   

I’m also pleased that we were able to provide the start-up funding to the Riverside County Latino 
Commission for Alcohol and Substance Abuse Service Inc., in order to establish two youth residential 
substance abuse treatment facilities here in eastern Riverside County.   

RAP is proud of its continued partnership with County of Riverside on two vital programs this past year.  
First, RAP provided the funding for the Office on Aging to introduce a Volunteer Coordinator position 
to recruit, train and assign volunteers throughout the Fourth District. Second, the highly successful 
Rethink Your Drink (RYD) project in partnership with the County’s Public Health agency concluded 
this year with what we hope and trust will be a lasting legacy.  

I look forward to developing and strengthening new relationships with our community partners during 
my second year at the helm of this great Board of Directors. 

 

Mark Moran, Chairman  
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The Regional Access Project Foundation’s Vision, Mission and Values focus on underserved 
communities and residents of the desert region of Riverside County: 

An enhanced quality of life for all inhabitants of eastern Riverside County. 

The Regional Access Project Foundation provides funding, oversight, technical 
assistance and guidance to nonprofit, community based organizations or other collaborative groups, 

which serve the populations of eastern Riverside County in the areas of health, mental health and 
juvenile intervention. 

  Integrity, Advocacy, Competence, Sensitivity/Awareness, Accountability, 
Transparency and adherence to a Code of Ethics. 

 

.   
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 RAP has continued to look at ways to improve our effectiveness in serving our clients through 
our grant process and by providing capacity-building resources.  In the last year, we successfully 
completed three Request for Proposals (RFP) and one Request for Qualifications (RFQ); we also 
processed several Small Grant Requests and reviewed the performance of several organizations 
requesting continued funding.  
  
 The Grant Program was improved upon this year by utilizing a Committee made up of RAP 
board members who added to their board duties in order to review funding requests.  The Committee 
reviewed input from our “expert” readers, program staff, and also gained information by participating in 
“community listening sessions.”  They also interviewed applicants as a part of their effort to assist the 
Board in its decision-making process.  
 
 Our commitment to the four year Mental Health Initiative (MHI) was demonstrated by dedicating 
a greater share of our resources towards addressing mental health issues.  We did this by working on 
increased access, collaboration, innovation and creativity in the focus area.  The MHI led to the creation 
of a Mental Health Committee made up of board members and community leaders with interest and 
expertise in this area. The Committee provides oversight of the RFP and RFQ processes to ensure 
funding has the greatest potential for community impact.  
 

 Over the past year, the Technical Assistance Program (TAP) underwent a comprehensive 
review process to increase its effectiveness.  A committee made up of board members, funders and 
community partners identified services currently being provided which are effective and those in need of 
enhancement.                    

During this review process, TAP continued to provide programs with a high participation rate, 
such as the University of Riverside Nonprofit Management Certificate program completed by 25 
students in the Palm Desert Campus.   TAP also offered a variety of workshops including the following:   
Facilitation Training, Board Roles and Responsibilities/ Ethics, EXCEL, Grant Writing, Branding, 
Foundation Directory Online, Fundraising Essentials and Form 990 preparation.  In addition, we 
continued to provide meeting space, a resource library and consultants with nonprofit expertise, to assist 
nonprofits in building their service capacity.    
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Throughout the year, RAP supported and participated in community events addressing health, 
mental health and juvenile intervention.  During these events, we were able to collaborate with 
organizations having mutual interests, and we were also able to increase our exposure in the community 
to make our resources more widely known.  We participated in the following events: “Critical 
Conversations:  The Mental Unhealth of Violence” on February 18, 2016 at Cal State University San 
Bernardino, Palm Desert Campus; the Mecca Resource Fair on October 14, 2015; and the Flying 
Doctors health fair on September 12, 2015.  In addition to sponsoring others, some of which are pictured 
below.    
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RAP hosted the Annual Nonprofit Conference on October 21 at the Annenberg Center for Health 
Sciences in Rancho Mirage.  The “Changing Lives, Making Impact” and Desert Fast Pitch 
conference was attended by approximately 200 people, and it featured the following respected 
nonprofit sector speakers: 
Nancy Berlin, California Association of Nonprofits; Dr. Laura Deitrick, Institute for Nonprofits 
and Philanthropic Research, University of San Diego; Dr. Peter Long, Blue Shield of California 
Foundation; and Dr. Beatriz Solis, The California Endowment.    
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The Desert Fast Pitch competition followed the conference.  The event featured six nonprofit 
representatives who had received communication training and coaching in quickly telling their 
organizations’ story to potential funders.  During the Fast Pitch, the competing nonprofits each 
presented a three-minute pitch.  The organizations included:  Angel View, About Families, 
Raices Cultura, Health Corps, Christopher’s Clubhouse and El Sol Neighborhood Educational 
Centers. 

While the judges deliberated, the audience was treated to an inspirational talk by Scott Budnick, 
Founder and President of the Anti-Recidivism Coalition. 

Following the featured speaker, the judges awarding Christopher’s Clubhouse and El Sol 
Neighborhood Educational Centers, with El Sol capturing a third award, as the “Audience 
Choice.”  

The 2015 State of Nonprofits in Riverside County Report was presented at RAP’s Nonprofit 
Conference.  The Report, commissioned by RAP, was produced by the Caster Family Center for 
Nonprofit and Philanthropic Research at the University of San Diego.  The purpose of the Report 
was to not only provide a “snapshot” of local demographic and economic conditions, but to also 
demonstrate that the nonprofit sector is a vital economic contributor to the community. In 
addition, the Report provides nonprofits with data to better understand local trends.   
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RAP team members attended the Community Connect Conference on September 25 in Riverside 
and the Southern California Grantmakers Conference in Los Angeles on September 28. Both 
conferences were substantive opportunities for nonprofit leaders in the region to network and 
learn from one another.  

RAP recognizes the importance of investing in technology to be more efficient in providing 
services, and, as a result, we invested in video conferencing to “connect” to audiences in remote 
areas.  We hosted webinars and increased our training sessions.  In addition, we were able to 
introduce new technology in our grant process, transitioning to a full on-line application and    
review process.  We recently extensively renovated our website to be more modern and user 
friendly. 
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One of RAP’s roles in addressing unmet needs is to serve as an incubator for newborn programs 
when it is determined necessary.  For example, Coachella Valley Youth Leadership (CVYL) was 
created two years ago by a group of adult volunteers who wanted to serve as mentors to young 
boys in the eastern Coachella Valley.  This volunteer group operated “healing camps” in Mecca, 
Thermal, Coachella and Desert Hot Springs.   Each Healing Camp is an 18-hour weekend 
exercise. The boys share painful experiences and situations in their lives: Some have experienced 
abandonment; many have unresolved grief.  These conditions, of course, can lead to drug and 
alcohol abuse, gang affiliation and criminal activity.  Lack of self-esteem and adult guidance is 
most often a contributing factor.  

CVYL utilizes the evidence-based training from the National Compadres Network’s “Joven 
Noble Curriculum” on creating the “Healing Circle” program. This framework focuses on 
identifying unhealthy elements in an individual, family, community or culture and utilizing the 
available opportunities in the environment to bring about emotional healing. 

We are pleased to have this program continue under the Coachella Valley Unified School District 
starting in August of this year. We look forward to an expansion of the program into more 
schools, providing a greater opportunities for more young men to participate and become 
successful.  
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The following organizations received funding through one of the following options:   Request for 
Proposals, Request for Qualifications, Small Grants, Performance Grants, Desert Fast Pitch 
Grants, as well as direct sponsorships.   

Organizatons Awarded Grants of $5,000 or more 

ACT for MS 
American Red Cross - Coachella Valley/Morongo  Basin 
Christopher’s Clubhouse 
Coachella Valley Economic Partnership Workforce Excellence 
Coachella Valley Unified School District Property Acquisition Corp 
Collaborating For Clients 
Colorado River Senior Center 
Community Action Partnership of Riverside County 
Cove Communities Senior Association (Joslyn Senior Center) 
Desert Healthcare Foundation 
El Sol Neighborhood Educational Center 
Focus on Student Success 
Galilee Center 
Gilda's Club Desert Cities 
Operation Safe House, Inc. 
Riverside County Latino Commission On Alcohol & Drug Abuse Services 
Riverside County Office on Aging 
Safe Schools Desert Cities Corp 

 

Organizations Awarded Grants under $5,000 

About Families Incorporated 
Angel View, Inc. 
Dr. Carreon Foundation 
Family YMCA of the Desert 
Healthcorps, Inc. 
Our Lady of Perpetual Help Catholic School 
Raices Cultura 
Striving for Speech 
Well In the Desert 
World Affairs Council of the Desert 
 
 

 
 



15 
 

Other Support and Sponsorships 
 

Association of Fundraising Professionals - Palm Desert 
Coachella Valley Economic Partnership 
Community Connect 
CVHS HOSA 
Desert Hot Springs Eagles 
El Sol Neighboarhood Educational Centers 
Mecca Family & Farmworker's Service Center 
Operation SafeHouse 
Rotary  - Indio 
Senior Inspiration Awards 
United Way of the Inland Empire  
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(Unaudited Financial Information) 
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The Technical Assistance Program (TAP) provides capacity-building services to nonprofits in 
order to assist them in their effort to achieve financial sustainability.   The following organizations 
received one or more of our services:  UCR Certificate in Nonprofit Management, workshops, webinars, 
consulting services, meeting space and copying services.    

 

ORGANIZATIONS RECEIVED TAP SERVICES IN FISCAL YEAR 2015-2016 

About Families                                                            
ACT for MS 
AFP Desert Chapter 
Alternatives to Violence Project 
American Baptist Church 
Angel View 
Animal Samaritans 
Birth Choice of the Desert 
Birth Choices of the Desert 
Black History Committee 
Boo 2 Bullying 
Braille institute 
Bridges of Hope 
Building Healthy Communities 
Call 2 Care 
Carreon Foundation 
Centro Religare 
Christopher’s  Clubhouse 
Clinicas de Salud del Pueblo 
Colorado River Senior Center 
Community Connect 
Cal State University San Bernardino- Palm Desert Campus 
Coachella Valley Association of Governments Homeless 
Committee 
CVASA – Autism Society 
Coachella Valley Economic Partnership 
Desert AIDS Project 
Desert Best Friends Closet 
Desert CAMFT 
Desert Cancer Foundation 
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Desert Classic Charities 
Desert Community Foundation 
Desert Mirage Alum Association 
Desert Recreation District 
DHS Community Task Force 
El Sol Educational Services 
Employment Development Depart. 
Fair Foundation 
Family Services Association 
FIND Food Bank 
FOSS 
Friends of CV Link 
Futurenomic’s Resources 
Galilee Center 
Galilee Senior center 
General Patton Museum 
Habitat for Humanity 
HARC Inc. 
HealthCorps – Desert Sands Unified School District 
Heart 2 Heart 
Homeless Youth Task Force 
HOPE Collaborative 
INCIGHT 
Inspiring young Hearts 
Integrated Learning Institute 
Jocelyn Senior Center 
JUMP 
Mama’s House 
NAMI CV 
Nehemiah Charitable Fund 
Olive Crest 
P.S. Friends of Philharmonic 
Path of Life Ministries 
Planned Parenthood 
Raices Cultura 
Recovery Café 
Rescare – Indio WIN Center 
Riverside County Office on Aging 
Riverside County Volunteer Connect 
Safe Schools of the Desert 
SafeHouse of the Desert 
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Sober Living Network 
S.O.S - A Ride Home 
Speak Up Now 
Striving for Speech 
Susan G Komen Foundation 
The Joselyn Center 
The Living Desert 
The Narrow Door 
Umbrella Ministries 
Unforgettables Foundation 
United Cerebral Palsy 
VEAP  
Vets Team Up 
Voices for Children 
Volunteers in Medicine 
Well in the Desert 
World Affairs Council of the Desert 
YMCA 

TAP Workshops Offered 

TOP Facilitation Training – Institute of 
Cultural Affairs 
Board Roles & Responsibilities/ Ethics  Eve 
Fromberg 
EXCEL Worksheet– John Epps 
Grant Writing 2 day– Carrie Roberts 
Form 990 – Rixon and Associates 
Branding Workshop – Peter Newman 
Foundation Directory Online– Carrie Roberts 
Fundraising Essentials– Jenai Moorehead 



20 
 

 

 



21 
 

 

 



22 
 

 



23 
 

 



24 
 



25 
 

 

 

 



26 
 

Coachella Valley cancer agencies team up 
Barrett Newkirk, The Desert Sun 9:53 a.m. PST January 5, 2016 

 

Kennedy Evans, 6, of Palm Desert, dressed as a fairy tale princess, writes on a greeting card at the 
Gilda's Club Desert Cities' Noogie Fest, the organization's yearly Halloween party.(Photo: The Desert 
Sun file photo) 

Five Coachella Valley cancer nonprofits are teaming up to make sure patients and their loved ones aren’t 
missing out on any locally available help. 

Whereas agencies serving the same group often compete for dollars and clients, officials with these 
groups say it’s better to recognize the strength of each organization and work together. They’re sharing a 
$30,000 grant to encourage collaboration and spread the word about what each can offer, particularly 
around mental health services. 

“We cannot duplicate what (other nonprofits) are doing, and if we work together it can be much better,” 
said Maria Elena Geyer, president and CEO of Gilda’s Club Desert Cities, which led the successful 
application for funding from the Regional Access Project Foundation. 

The grant follows a call out from the RAP Foundation for collaborative proposals addressing mental 
health services. Foundation CEO Leticia De Lara said a series of community meetings last spring made 
it clear many people did not know where to go for counseling or other mental health services. 

“A lack of awareness can be a lack of access,” De Lara said. 

She noted that the request from the cancer charities was the only successful grant proposal. Along with 
Gilda’s club, the other nonprofits partnering in the effort are the Desert Cancer Foundation, Susan G. 
Komen Inland Empire, Pendleton Foundation, and the American Cancer Society. Cancer links all five 
groups, but their primary missions are distinct. 

“A lot of people think the American Cancer Society and Desert Cancer Foundation do the same thing, 
and we don’t. Not even close, said Jennifer Heggie with the American Cancer Society in Palm Desert. 

While some overlapping programming exists, the agencies have distinct central missions. Gilda’s Club 
provides counseling and wellness classes, the Desert Cancer Foundation helps to cover medical 
expenses, the Pendelton Foundation helps to pay for non-medical needs like utilities, the American 
Cancer Society is primarily interested in cancer research and Susan G. Komen has a principal mission to 
end breast cancer and invest in science to find a cure. 

The division means people seeking help can be confused about where to turn. The agencies will use the 
funding to help ensure staff know what each office is offering so they can easily refer clients. 

http://www.desertsun.com/staff/26111/barrett-newkirk/
http://www.gildasclubdesertcities.org/
http://komenie.org/
http://komenie.org/
https://www.thependletonfoundation.org/about.htm
http://www.desertcancerfoundation.org/
http://www.cancer.org/
http://www.desertsun.com/staff/26111/barrett-newkirk/
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An event in La Quinta later this month will give people a single location to gather information on 
available services. It’s planned for Saturday, Jan. 30, starting at 10 a.m. at the La Quinta Civic Center, 
78495 Calle Tampico, La Quinta. It will include a cancer memory walk and guest speakers. 

The groups plan to hold other cancer outreach events in isolated or low-income areas of the Coachella 
Valley such as the Desert Highland neighborhood of Palm Springs and the rural east valley. 

Health and wellness reporter Barrett Newkirk can be reached at (760)778-4767, 
barrett.newkirk@desertsun.com or on Twitter @barrettnewkirk. 

 

Valley Voice: New effort aims to help at-risk boys 
Leticia De Lara, Special to The Desert Sun 10:41 a.m. PDT July 30, 2015 
 

 

Leticia De Lara, CEO for the Regional Access Project 
Foundation.(Photo: Robert Hopwood/The Desert Sun) 

Troubled youth. It may seem like a relentless downward spiral, but 
the board of directors of the Regional Access Project Foundation 
(RAP) has just made a major commitment to turning at-risk boys’ 
lives around. 

A year ago RAP provided $10,000 to support a program called “Healing Circles” with a two-day camp 
for troubled boys in Mecca. The camp focused on bringing between 20 and 30 boys together to help 
them to build their coping skills and to heal from traumatic experiences in their young lives. 

Several more camps have since been hosted in Mecca, Thermal, Coachella, and Desert Hot Springs. A 
total of 120 boys have attended these camps and their response has been overwhelmingly favorable. 

These “Healing Circle” camps provided a safe environment for teenagers to share the painful 
experiences and situations in their lives. The youth have shared issues of abandonment, unresolved grief, 
drug and alcohol abuse, gang affiliation, criminal involvement, mental health issues and lack of self-
esteem and adult guidance. We see many boys suffering from depression, domestic violence, family 
relationship issues and more. 

Many of these boys are looking for help and wanting to become productive citizens with quality lives 
and better economic opportunities. RAP saw that this effort was worthwhile, but we needed someone to 
pick up the baton and administer this vital program. RAP, as a provider of grant funding and technical 
expertise, needed a collaboration with another agency. 
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Enter the Ophelia Project, a girls mentoring program with goals not unlike those envisioned for the 
fledgling boys project. RAP’s Board of Directors recently approved a partnership arrangement with the 
Ophelia Project so that we can continue to offer and hopefully expand our outreach program to boys who 
need these services in order to become productive and fulfilled young men. 

RAP will be partnering with the Ophelia Project in creating a program to work with at-risk teenage boys. 

“Our organization is excited by the prospects for this new program for boys,” Susan Francis, President 
and Chief Executive Officer of the Ophelia Project, told me recently. “I’m so grateful to RAP for 
providing this opportunity to work together to develop this long overdue program.” 

I would be remiss if I didn’t mention the volunteer mentors who have given so much to this program in 
the past. Volunteer mentors are men between the ages of 25 to 70 who form an ongoing relationship with 
their young charges. 

The RAP Foundation Board’s commitment of $130,000 towards this project is indication of their belief 
that boys need help and that mentoring can be effective in turning young lives around. The Ophelia 
Project’s willingness to take this project on indicates their belief that all young lives matter. 

Over the next few months, RAP and the Ophelia Project will work together to develop clear program 
goals and a methodology to test effectiveness. We will be looking for improvements in student 
attendance, behavior, grades, as well as behavior at home and other criteria. 

Young men’s ability to succeed in school and become engaged leaders is at stake. In some cases, 
diversion from a criminal career can and would be diverted to something much more positive for both 
the individual boy and the community at large. 

Together with our volunteer mentors, we can achieve something new and special in our greater desert 
community. 

Leticia De Lara of Indio is CEO of the Regional Access Project Foundation. Email her at 
Ldelara@Regionalaccessproject.org 
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FIND Food Bank gets $500,000 Feeding America 
grant 
Kristen Hwang, The Desert Sun 4:47 p.m. PDT October 22, 2015 

Food is prepared and given at the Coachella Valley Rescue Mission to people in need who are homeless 
or in a precarious situation. Food is prepared and given at the Coachella Valley Rescue Mission to 
people in need who are homeless or in a precarious situation. 

Every year, the number of people who struggle with food insecurity increases in the Coachella 
Valley and, every year, local nonprofits struggle to find ways to help families in need. But this year, 
FIND Food Bank, with the help of Feeding America, hopes to change the way local nonprofits are able 
to help the community. 

Feeding America, a national network of food banks, through the Laura and John Arnold Foundation, has 
awarded FIND Food Bank a $500,000 grant to study social and economic instability throughout the 
valley. FIND Food Bank was one of only five food banks across the country to receive the grant. The 
three-year grant aims to bring nonprofits together to address issues of poverty, housing and job 
instability, health outcomes and transportation barriers that all contribute to food insecurity. 

"Food insecurity is a symptom of the other things. If you're struggling with food, then of course you're 
going to be struggling with housing, and if you're struggling with housing, you're probably going to be 
struggling to find a job," said Heather Vaikona, director of community investment at FIND. 

About 14 million children live below the poverty line in the U.S. The problem of food insecurity in the 
valley is pressing and growing quickly, Vaikona said. 

"In 2009, FIND was serving maybe 50,000 residents per month. This year, we serve 95,000 each month. 
More than half of Coachella Valley families struggle to make ends meet," she said. "The need is through 
the roof, and it's continuing to climb." 

FIND Food Bank will partner with United Way of the Desert, the Regional Access Project Foundation, 
the Desert Healthcare District, the Riverside County Economic Development Agency and the University 
of Southern California's Sol Price School of Public Policy. 

During the first year of the grant, USC's School of Public Policy will help FIND Food Bank conduct a 
needs assessment that looks at what specific issues in the valley affect families' ability to feed 
themselves. Gary Painter, director of social policy in the Sol Price Center for Social Innovation, will 
help put together a database to give valley nonprofits a starting point for their work. 

 

http://www.desertsun.com/staff/40469/kristen-hwang/


30 
 

Desert Sands, Palm Springs and Coachella Valley unified school districts 
work with the Boys and Girls Clubs of Coachella Valley during the 
summer to ensure that kids have plenty to eat. (Photo: Kristen Hwang, 
The Desert Sun) 

"We want to be able to tell the story of economic development, where the 
jobs are, public safety, how kids are doing in school and social 
connectiveness in communities," Painter said. "We need to be able to see 

if the interventions are having the desired effect." 

Painter said bringing nonprofits throughout the valley together and giving them a chance to do evidence-
based work was a "new solution to a longstanding problem." 

"It's not just one nonprofit working on poverty. It's the recognition that poverty is a multifaceted issue," 
Painter said 

Vaikona said at the end of the three years, FIND Food Bank and its partner organizations hope to have 
concrete plans in place to ensure that "every Coachella Valley family (is) healthy, happy and sustaining." 

"The valley is interesting because it's beautiful and it's a great place to live, but there's certainly a chasm 
between wealth and the families struggling to live," Vaikona said. 

Together, Palm Springs Unified, Coachella Valley Unified and Desert Sands Unified school districts 
have more than 71,000 students. Of those students, more than 75 percent of them qualify for free or 
reduced price meals at school. 

In all three school districts, the percentage of needy students is high: 87 percent in CVUSD, 83 percent 
in PSUSD and 68 percent in DSUSD qualify for free or reduced price meals. 

Food insecurity is such a pressing problem that CVUSD applied for and received Provision 2 of the 
federal School Breakfast Program and National School Lunch Program, which allows them to serve 
meals free to every student during the school year regardless of whether the students qualifies for free or 
reduced price meals. 

Palm Springs Unified has also taken steps to provide as many free meals as possible. Breakfast is served 
free to every student, and students who qualify for reduced price meals get lunch and supper at no cost. 

FIND Food Bank and its partner organizations’ work will be based on accountability. The groups will 
look at whether the economic and social data that USC collects is changing during the three-year 
grant and will adjust their interventions accordingly. 

“Everybody is working their socks off, but sometimes we can’t step back and look at what’s really going 
on. We know anecdotally or symptomatically what’s happening because we know the people we serve, 
but sometimes it can be hard to see clearly what the issues are,” Vaikona said. 

“This will help us respond innovatively to make a real difference.” 
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Trinidad Arredondo, Coachella Valley Youth Leadership Manager 
 
 

 

 
 

http://www.rapfoundation.org/

	Coachella Valley cancer agencies team up
	Valley Voice: New effort aims to help at-risk boys
	FIND Food Bank gets $500,000 Feeding America grant

